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About Our Report

We as Cerkezkoy Organized Industrial Zone (COIZ) , share how we manage
our economical, social and environmental impacts as the result of our ser-
vices, through our sustainability report, with all our stakeholders, especially
our participant companies.

Scope of Our Report
Information in this report covers the activities of COIZ between 1 January
2018 and 31 December 2018.

Principles of Our Report
We prepared our report within the framework of our corporate resources
with the 0IZ Law No. 4562 and Implementing Regulation.

Our Next Report
We are planning to publish next COIZ Sustainability Report in 2021. Our
Sustainability Reports will be available on our institutional website.

www.cosb.org.tr n



I VIESSAGE OF THE BOARD CHAIRMAN OF COIZ

Eyiip SOZDINLER
Chairman of the Board of COIZ

Dear Stakeholders;

As Cerkezkdy Organized Industrial Zone (COIZ), which
is one of the most important production areas of our
country with more than 40 years of experience, we
are happy to have prepared our sustainability report.
We present this report to all of our stakeholders as a
transparent reporting including our non-financial data.

With more than 260 employees in our organization,
we are moving towards becoming a model-oriented
and pioneering Organized Industrial Zone (O1Z) that is
solution-oriented and prioritizing investment in people.
We have proved that we are one of the Turkey’s most
advanced OIZ with our works. We are raising our
quality bar higher day by day with our professional
managerial staff and trained and experienced
personnel.

We are an OIZ employing approximately 77.000 people
in more than 253 companies from different sectors
such as chemistry, rubber, plastic, metal, electronics,
pharmacy, paper and food, especially textile.

From the perspective of increasing the production
methods based on high technology in our participating
companies for the coming years, we see improving
our human resources in our region, achieving our
digital transformation, maintaining our environmentally
sensitive industrial zone, and improving the quality

of life of the people living in our region and nearby
residential areas as our progress axis.

In our sustainability studies with the motto “From Past
to Present, From Present to Future COIZ”, OIZ Law
and Implementation Regulation No.4562 shapes our
general view, while Environmental Legislation and
Zoning Law Legislation and Applications create our
legal framework for our development.

It is certain that this legal framework is very important
for the establishment and operation of the increasing
number of Organized Industrial Zones in our country.
However, in order to leave a more livable world to
future generations various performance levels need
to be defined and applied to design and operate a
sustainable industrial area.

We see all the steps we take in terms of sustainability
as a reflection of the way we do business. The total
indorsement of more than $ 20.6 billion, exports

of approximately $ 3.5 billion, and the continuous
increase in the number of existing firms from past to
present reveal the development potential in our region.
The fact that approximately half of the 50 R&D and
Design Centers currently present in Tekirdag is located
in COIZ makes us hope for R&D in the coming years.

We gain a different point of view with the Digital
Transformation Workshops that we created to
accelerate our corporate R&D efforts.



We have crowned our efforts focused on productivity
and savings at COIZ with 50001 Energy Management
System, which we established in 2018.

With the advanced SCADA system we have
established in our region, we continuously monitor
electricity, water and natural gas consumption of all
participant companies and the loss-leakage rates in
the energy field in our region.

In today’s conditions and as a very important issue
for future generations, in the field of environmental
protection, we carry out disciplinary studies on
emission measurements arising from the operations of
our region, especially on the treatment of waste water,
and which may have high environmental impacts.

We pay attention to developing more energy efficient
processes, saving natural resources and using less
energy consuming products / equipmens in our
operations. In order to mitigate risks arising from
climate change, we are making our carbon footprint
measurements and starting large scale projects such
as building our own dam.

We continue our training activities to support the
professional development of our employees. By
creating safer and healthier working conditions for
our employees and participants, we identify risks and
improve our attitudes and behaviors in this area. We
always target zero occupational accidents. In this

frame, periodically we provide occupational health and
safety trainings to all employees.

In order to increase life quality of the employees

of our region’s businesses and the people living in
the nearby settlements, and to provide services to
increase the social and cultural level of our region, we
organize awareness-raising competitions, culture and
art activities for adults and children, and provide fire
trainings to students.

In COIZ Conference Hall we organize social events
such as theater and concerts for thousands of art
lovers. We continue to bring well-known and leading
artists of our country to our citizens. In order to
support the National Education institutions, we
provided training support to many young people in
addition to our activities such as school construction
and sports hall construction in our nearby districts
Cerkezkdy and Kapakli. We graduate our students
who will meet the need of intermediate staff of our
companies in Private COIZ Vocational and Technical
Anatolian High School with a capacity of 1200
students within our Regional Directorate.

We try to manage with long-term sustainability
perspective, looking out for economic, environmental
and social impacts of our works. As COIZ, we
believe that we are a good example of sustainable
development in our country.

We see that this report, which we prepared with the
help of our institutional memory, records, the support
and synergy generated by all units of our Regional
Directorate and the domestic and foreign sources, is
a first in the field of Organized Industrial Zones for our
country and we wish to set an example.

We would also like to state that our heart is in favor of
the development of industrial structure and sustainable
development from a sustainability perspective in our
country.

We would like to take this opportunity to express

our gratitude to our participants, employees,
suppliers, public institutions and organizations, all our
stakeholders, and to everyone who supported us in
this sustainability journey.

Sincerely Yours.



I STAKEHOLDER OPINION

Aziz YILDIRIM
Governor of Tekirdag

Organized Industrial Zones are industrial structures
that were established at the beginning of the planned
development period of our country which started in
1960s and are currently the locomotive sector. We
observe that OlZs in the Marmara Region, which is
the heart of our country’s industry, have become more
prominent. It is certain that OlZs will increase their
importance in the coming days as they ensure that
industrial establishments are planned in a planned
manner and meet the necessary infrastructure
requirements for the factories.

It is undoubtedly important that Cerkezkdy Organized
Industrial Zone, which was established in 1976 at

a very close distance to Istanbul, has established
factories from a large number of sectors, especially
textiles, and that development is continuing. Within the
scope of the production made in these factories, we
see that it makes significant contributions by export
and employment and etc. to our country’s economy.

Cerkezkdy Organized Industrial Zone in the province of
Tekirdag, where agricultural production in one aspect
and industrial production gain weight in the other,

it stands out with its development and projects. In
addition to the electricity, water and natural gas supply
provided to the industrialists within their own field, we
believe that it sets an example for our province and the
whole country with the technical and administrative
structures it has established to manage them. It is
noteworthy that approximately half of more than 50

R & D design centers in our province are located in
factories in Cerkezkdy OIZ.

We know that the common wastewater treatment
plant established by Cerkezkdy Organized Industrial

Zone for the treatment of wastewater from the industry
is one of the largest treatment plants in our country,
and it also performs the necessary controls and
implementations depending on the environmental
legislation in order to protect the environment. In this
context, they have planted a large number of trees in
order to make the environment greener and reduce
the carbon foot, they have established a system to
ensure energy efficiency, they make energy-efficient
lighting within the region, they have made very
serious efforts to reduce energy loss leakages and the
efforts to establish the dam to meet the needs of the
industrialists. We consider it as case studies.

On the other hand, we watch with interest that they
are trying to educate the students in the best way in
Vocational and Technical Anatolian High School, which
was established to close the gap of intermediate staff
which is one of the most important subjects of our
country.

Cerkezkdy Organized Industrial Zone for companies,
citizens and children theater, etc. that the
demonstrations enriched the social fabric of Cerkezkdy
and Kapakli, which received numerous migrations from
numerous social cultural organizations; they also serve
a large number of families and children. | would like to
thank Cerkezkdy and Kapakli for their contribution to
national education such as school and gymnasium.

I would like to express my congratulations and
appreciation for this sustainability report, which is
prepared by considering the future generations of
Cerkezkdy Organized Industrial Zone, which is one of
the most employable areas in our province.



I STAKEHOLDER OPINION

Precious Industrialists,
Dear Friends,

Organized Industrial Zones lead to investments
depending on the high level of welfare they provide
and lead to important developments and changes in
the economic, social and cultural of the population
living in the region.

OlZs set up sustainable projects that provide healthy
production atmosphere, include qualified change
and progress, protect environment where they are
established.

According to the data of Ministry of Finance, Tekirdag
is one of the 10 provinces that have more revenues
than expenses, according to TUIK data, it is the fourth
in industrial development in the Marmara Region and
the tenth in our country. Our OIZ has an important
contribution to this situation.

COIZ, which is one of Turkey’s and Thrace’s leading
OlZs and preparing the sustainability report,has also
been a pioneer in gathering scattered industries under
the roof of OlZs.

When | was the Governor of Tekirdag, as someone
who knows works of COIZ well, we have carried out
important studies on the improvement of scattered
industries throughout Tekirdag.

In that period, we started the implementation of
Marmara Deep Sea Discharge System Project, which
is the most important environmental project in Thrace
Region, with you.

| especially appreciate the efforts in the field of
energy management, water, dam construction and
natural gas and concrete sustainability efforts such as
climate change, treatment plant, education in terms of
contribution to social life.

Within this scope, COIZ, which inludes more than 250
companies, prevents the discharge of the industrial
waste water to the nature with its daily 80.000 m3
capacity waste water treatment plant.

Besides, it contributes the environmental protection by
using energy-efficient lightning system, afforesting to
increase the green areas in the region, being sensitive
to energy efficiency and maintaining and repairing the
roads in the region.

Our zone, which provides the required finance in
Yoncali Dam construction and the transfer of collected
water to the region, performs very precious work on
using less water in industry and saving underground
water resources.

Regional Directorate fulfills an important social

mission by performing artistic, sporting and cultural
organizations for the people of the region in addition
to 77 thousand employees in the factories, building
educational institutions and providing financial support
to needy students and disabled.

| congratulate the management of COIZ for its
contribution to R&D studies and national and regional
economy with its innovative solutions and | wish
prosperous gains to businesses in the region and |
greet you with love and respect.

Ali YERLIKAYA
Governor of istanbul



I COIZ INSTITUTIONAL PROFILE

“The Success Story of
Cerkezkoy Organized Industrial Zone
Started in 1976..."

OUR HISTORY

COIZ became the starting point of the industrializa-
tion movement in Thrace after including Cerkezkdy in
Tekirdag in the Priority Regions in Development with
the decision of the Council of Minister in 1971 and then
with the decision of establishing an Organized Industrial
Zone.

In addition to this, toward the planned development of
our Zone being implemented in Turkey since 1960, it
becomes one of the first execution areas of systematic
industrialization model for rapid growth and industrial-
ization objectives.

COIZ was established on 06/01/1976 in accordance
with the protocol and undertaking numbered 42863 and
dated 25/12/1975 signed between the Ministry of In-
dustry and Technology and the Enterprising Committee
of the COIZ.

Since it was established, the area of the COIZ, which
is spread over an area of 450 ha and consists of 143
industrial parcels, is inadequate for the needs of the
industrialists who want to invest in the region and in-
dustrial facilities are established outside the region, an
extension area of 800 ha was registered by the SPO (=
State Planning Organization). Also known as the Il. Or-
ganized Industrial Zone, this department was connect-
ed to the existing regional legal entity in 2002 by the
Ministry of Industry and Technology.

Kaviah Kaynarca

Pinarhisar fm Komirkdy Koy
‘\R Ho) Vize
Celaiiye
catiye Gkl
: kY Tugunbey 3 Yalukdy,
Babaeski MO Ahmetbey aray

Lileburgaz
Alpuliu

hiivanky mm - N g ,‘,
s ] 2
Gerkezmisellim Alacaoghy ¥ r: Y S g ) Olinct Hayaliman

Kumkey
Hayrabolu v
qua}m Albahedi

venice e
Tirkgicl 0 sifivri

ica :
o~ s slal’
2000 Esenler éi i X
| B g ’ lar- 3
oy S Mamargeregis Beylikdiz0™ § pratuik Havalimani

_ " suita
Maliepe

Asyaport Liman A.§.
i BUylkada

S emarck Yal
Marmara Esenkdy  termal

Location of COIZ

COIZ, which was established in 1976, continued its ac-
tivities with the Entrepreneurial Delegation until 2004,
within the scope of OIZ Law No 4562, at the General
Assembly held in 2004, after this date, the decision to
manage the Zone by the Board of Directors was made
by participants.

Nearby settlements Cerkezkdy and Kapakli had very
few inhabited until the 1970s, with the arrival of the
industry and increase in the number of domestic and
foreign factories, they witnessed a continous migration

Satellite Image of COIZ
COIZ SUSTAINABILITY REPORT 2018



from Thrace Region and Anatolian especially after 2000. Number of the factories
and industrial production activities that create economic values are on the rise in this
Zone, which has much lower unemployment rate than Turkey (approximately 4%).

COIZ, which has a history more than 40 years, is home to lots of companies with
deep-rooted traditions in production. COIZ is consistently visited by domestic and
foreign visitors because of its technical and institutional infrastructure and exemplary
services to the participant companies in the region.

COIz Directorate has started the project and implementation studies to establish the
required digital infrastructures to carry out Digital Transformation in Industry, which
is also called Industry 4.0, to actualize a higher value-added production in the region
where factories from different sectors are located.

Main Building of COIZ

COIZ, which was established in 1976, serves in the field of textile, chemistry, rub-
ber, plastic, metal, electronic, pharmacy, paper, food etc. with the understanding of
“Clean Energy, Clean Environment, Clean Production”. We have seen that in 2018
participant satisfaction survey, our participant companies assessed the speed of
troubleshooting of COIZ as 84/100 points and the overall service quality as 87/100
points.

As it can be seen in the Value Chain graphic below, along with recruitment and distri-
bution of electric, water and natural gas that we provide within the framework of OIZ
Law and Regulation No. 4562 and other legislation, institutional services, industrial
waste water treatment plant and other social services are our main services. We pro-
vide these services in 1251 ha to 253 companies, of which are 41 foreign companies.
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OUR WORKS

Main Services, given to the factories in the region by
COIZ, are expressed below:

COIZ, within the framework of OlZ Law and Regulation
No. 4562 and starting from the revision of the zoning
plans, finalization of the demands of the participants re-
garding the construction, conducts social activities for ~ ® Electric, Water and Natural Gas Services
participants and other citizens through fire services for ~ ® Zoning Services
emergencies and environmental management services, ® Substructure and Constructing Services
conducting works within the scope of regional securi- ® Environmental Management Services
ty including infrastructure, electricity, natural gas and  ® Financial Services
water distribution services, the budget and financing of ¢ Institutional Communication Services
the works, including the monitoring of the waste water ~ ® Administrative Services
treatment of the participant companies, monitoring of ~® Human Resources and Training Services
the channel connections. e Information Technologies Services

e Garden — Landscape Works

e Energy Management Works

Services Adopted Internal Standarts Adopted External Standarts

Electrical Service ISO 9001 Quality Management System

Water Service

Natural Gas Service

Reconstruction Service

Infrastructure and Construction Service
Environmental Management

Waste Water Treatment Service

Environmental Facilities Laboratory Service

Financial Services

Corporate Communication Service
Administrative Services

Vocational and Technical Anatolian
High School Service

Human Resources and Training Studies
Information Technology Studies
Garden - Landscape Works

Energy Management Studies

ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System

ISO 9001 Quality Management System
ISO IEC 17025 Laboratory Accreditation

ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System

ISO 9001 Quality Management System

ISO 9001 Quality Management System
ISO 9001 Quality Management System
ISO 9001 Quality Management System

ISO 9001 Quality Management System
ISO 5001 Energy Management System

+ 0IZ Law and Regulation No. 4562
« Environmental Legislation

+ Development Law No. 3194

» Building Inspection Law No. 4708
» Labor Law No. 4857

» Social Security Law No. 5510

» Occupational Health and Safety Law No. 2872

» Law No.6698 on the Protection of Personal Data

« EMRA Legislation
(Energy Market Regulatory Authority)

* Ministry of Energy and Natural Resources

» Chamber of Electrical Engineers Legislation

« Chamber of Mechanical Engineers Legislation

» TMMOB Legislation (Union of Chambers of
Turkish Engineers and Architects)

COIZ SUSTAINABILITY REPORT 2018
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OTHER SERVICES

Other services that we give as COIZ in order to provide the needs and
developments of the companies in the region, within the framework of OIZ
Law and Regulation No. 4562, are:

e COIZ Wastewater Treatment Plant

e Private COIZ Vocational and Technical Anatolian High School
e Private COIZ Nursery and Day Care

e COIZ Conference Hall

e COIZ SCADA Monitoring System

e COIZ Camera Tracking System

e COIZ Social Complex

e COIZ Fire Department

e 7/24 Ambulance

e COIZ Trade Blocks

e COIZ Truck Park

e COIZ Meeting Hall

e COIZ Private Employment Agency

e Eximbank Agency

e Special Equipments for Winter Services

Number of The Factories Throughout The Years
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SECTORS OF PRODUCTION

In the first years when COIZ was established (1976), while the textile sector was dominant, in
the recent years, COIZ has become a mixed OIZ which has companies in the field of plastic,
rubber, chemistry, electrical equipments, metal, paper, food and pharma. The sectors of the
factories and the percentages of the sectors are;

Percentage

Main Sectors in COIZ

agl

Manufacture of Textile and Clothing Goods 25%

Manufacture of Rubber and Plastic Products 17%

Manufacture of Chemicals and Chemical Products 8%

Manufacture of Fabricated Metal Products 6%

Manufacture of Electrical Equipment 6%

5 e ]

Manufacture of Basic Pharmaceutical Products and Pharmaceutical Preparations | 5%

3%

3
[ o]
L&)
£3

Manufacture of Basic Metal Industry

Manufacture of Paper and Card Products 3%

Manufacture of Food Products 3%

Other Manufacturing 24%

41 out of 253 factories in COIZ belong to foreign investors. These investors are from different
countries such as Germany, America, Switzerland, Netherlands, Japan and Korea etc. Their
choice of COIZ clearly indicates the importance of the quality and continuity of the services
proivded and maintained by us.

COIZ SUSTAINABILITY REPORT 2018
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Textile Products Manufacturing

Manufacture of Rubber and Plastic Products 12 18 13 19 20 21 24 30 28 32 32 36 42
Manufacture of Chemicals and Chemical Products 15 18 15 19 21 24 28 22 2 2 20 20 20
Manufacture of Fabricated Metal Products, except Machinery and Equipment 18 23 22 26 26 15 15 14 15 14 15
Manufacture of Electrical Equipment 16 3 6 b 5 5 6 1 1 13 14 13 14
Manufacture of Basic Pharmaceutical Products and Pharmaceutical Preparations 8 8 9 9 10 12 1 12
Manufacture of Machinery and Equipment nec (Not Elsewhere Classified) 1 1 1 1 2 9 11 12 13 1 1
Other Productions 22 25 19 33 31 34 33 17 12 10 12 8 11
Basic Metal Industry 14 18 1 5 6 6 8
Food Production 6 8 6 5 6 7 ¥ 6 6 6 6 6 8
Wholesale Trade (Other than Motor Vehicles and Motorcycles) 1 3 4 7 7
Manufacture of Paper and Paper Products 7 3 3 2 2 2 3 6 6 6 6 7 7
Manufacture of Clothing 11 12 9 8 7 6
Manufacture of other Non-metallic Mineral Products 2 2 2 ) 3 4 4 4 4 4 4
Manufacture of Motor Vehicles, Trailers and Side Trailers 1 2 1 1 4
Manufacture of Beverages 1 2 2 3 4 4 4 4 3 3

Printing and Reproduction of Recording Media 3 3 3 3 3
Machine and Navy Installation and Consent il 2 2 3 3

Manufacture of Computers, Electronics and Optical Products 1 3 1 1 1 2 2 1 2 2 3
Furniture Manufacturing 3 3 3 3 2
Wood, Wood Products and Mushroom Products 2 5 2 2 2 2 4 4 2 2 2 2
Retail Trade 1 1 2 2 2
Other Service Activities 1 2 2 2
Wholesale and Retail Trade and Repair of Motor Vehicles and Motorcycles 1 1 1 2 2
Manufacture of Leather and Related Products 1 1 1 1 1 3 3 1 1 1 2
Electricity, Gas, Steam and Air Conditioning Production and Distribution 3 3 2 1 1

Manufacture of Coke and Refined Petroleum Products 4 4 4 4 4 2 2 1 1 1 1

TOTAL NUMBER OF FACTORIES 177 172 184 198 194 213 225 230 240 238 240 235 253

Number of the Factories and Sectors in COIZ by years



With an innovative, constant
reformative and sustainable approach,
» Offering high quality and affordable
services to our participants,

e Supporting in providing

qualified labor force,

* Priotizing benefits of society

and environment with social
responsibility projects. (

OUR MISSION

e Participatory and quality service oriented,

¢ Respectful to the human and the environment,
» Respectful to the universal ethic principles,

e Transparent and Fair,

¢ [nnovative,

* Solution Oriented.

Being an 0IZ;

» Keeping up with the technological
developments,

e Offering required substructure

services to the participants to create
competitive global brands with high
technology products,

* Pioneering in both raising and
employing qualified labor force,

* [nnovative, environmental, preferred and
having social sensitivity at the highest level.



COIZ with FIGURES

COIZ, which operates in various sectors from textile,
chemistry, electronics and food,
is the getaway of our country from Thrace to the World
with its growing capacity day after day...

1,251 ha COIZ Total Area Size
356 Industrial Parcels
253 companies
20,6 Billion Annual Turnover of Our Industrialists
Annual Export of § 3,5 Billion

23 R & D Center
ECONOMIC ’) 2 s Do
Electricity Consumption 1.516.958.631 kwh (yearly)

Water Consumption 30.097.834 m? (yearly)
Natural Gas Consumption 213.003.071 sm? (yearly)
31 Number of Companies in the Top 1000 in TEA (Turkish Exporters Assembly)
20 Number of Companies in our Region in Top 500 in ISO
17 Number of Companies in our Region in the Second 500 in ISO

77.000 Number of Employees in Companies
260 Corporate Number of Employees

41 Foreign Investors
SOCIAL ’> 1.200 Student Capacity of COIZ Vocational and Technical Anatolian High School
7.140 Number of Persons Reached Per Year under Social Responsibility Projects
1.200 Employees in R & D and Design Centers

1.000 Number of Persons Trained in Regional Companies
1.500 Number of students we provide Fire - Environmental Training Each Year

80.000 m? Daily Industrial Waste Water Treatment
’> 679.000 m2 Total Green Area in COIZ
18.320 Number of Planted Tree Seedlings in the Region

100.000 Number of Tree Seediings Planted in Nearby Settlements



INSTITUTIONAL MANAGEMENT

We carry out all the actions in COIZ in accordance with
the principles of strategic, fairness, responsibility and ac-
countability.

It has been developed a style of action by considering the
impacts of the decisions, which are made by the top-deci-
sion-making bodies of COIZ(General Assembly, the Board
of Director) and the execution of the works at a lower lev-
el, on participants and other stakeholders.

All companies are approached equally within the frame-
work of the OIZ Law and Regulations No.4562 in the basic
services and other routines that our participant compa-
nies demand from COIZ, especially electricity, water, nat-
ural gas and wastewater.

Chiefs, Unit Managers and
Regional Director Meeting

Employees of COIZ

dizeL

CERKEZKOY 0SB

" MESLEK ve TEKNIK ANADOLU LISES]”
3 -

333 ..
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I STAKEHOLDER OPINION

The world entered a major change with the industrial
revolution and experienced a rapid economic
development. With the proclamation of the Republic

and the support of Atatirk, the Turkish Industry had the
opportunity to mobilize. After 1950, 1980 and 2000, the
industry developed in our country and started to gain
different dimensions and to produce competitive, robust,
technological industrial products.

With the planned development period started in 1960, it
was determined that industry was the locomotive sector.
Together with these studies, the first OIZ was established
in 1961 in our country.

While 10 years have passed since the establishment of
the first OIZ in our country, in 1973, COIZ; which is the
second largest OIZ in Turkey was established. Providing
services to more than 250 industrial organizations
including our company, COIZ carries out activities that
fully comply with the establishment targets of OlZs. It
provides uninterrupted and high quality service to the
industrial organizations in the supply of electricity and
natural gas with its reliable infrastructure facilities.

The joint wastewater treatment plant provides significant
benefits in terms of environmental pollution prevention.
While saving the industrialist from the treatment process,
which is very difficult to manage, it also makes significant
contributions to the Rescue Project of the Ergene Basin in
our region.

It provides full support to the industrialist with its
competent staff in the works that encourage efficient land
use and the follow-up of zoning permits.

Placing the power lines underground, switching the
lighting of the region to economical alternatives provides
a great benefit for the efficient use of natural resources.
We think that Yoncali Dam, which will be built by COIZ, is
very important in terms of meeting the water needs of the
enterprises in our region. We closely monitor and support
the implementation of the project.

As industry develops, it shows with great honor to both
the people of the region and other OlZs that not only
new factory buildings are rising, but also green areas can
increase. Before the establishment of COIZ, Cerkezkdy,
which is on the list of Priority Regions in Development of
our country, has made a great contribution to our social
sense. Prior to its establishment, COIZ also made a great
contribution to Cerkezkdy, which was included in the list
of Priority Development Areas in Turkey. It has created the
awareness of being educated in young people and also
developed awareness in their families to support their
children’s education. A platform has been established for
employers to contact the employer directly through the
employment office within the COIZ.

It is understood that Cerkezkoy Organized Industrial
Zone is one of Turkey’s leading OSB, not only in the
economic field, but also with the social services it offers.
For many years, at the end of a busy working day, COIZ
has been offering the opportunity to us like listening to a
concert that blows off the stress and watching a theater
with laughter. It helps to increase our social environment
by organizing football-tennis tournaments between
companies.

COIZ also provides great services to the people of the
region. The establishment of a Vocational High School
with a capacity of 1200 students or the Nursery and Day
Care Service with a capacity of 240 children are just a few
of these services.

We are experiencing the advantage and pride of being

in COIZ, which provides services in accordance with the
purpose of establishment of OlZs established in order to
make it competitive with the world in terms of industry in
our country.

We believe that we will get a higher level of service in
the years to come with R & D activities and innovative
management approach.

As Sarbak Metal family, we always stand by you and wish
you endless success in your work.

Andon ARAKELYAN

Sarbak Metal San. ve Tic. A.S.
The Owner of the Company
Sector: Basic Metal Industry
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GERKEZKOY ORGANIZED INDUSTRIAL ZONE DIRECTORATE
STRATEGIC PLAN
(2018 - 2022)

Cerkezkoy, 2018

STRATEGIC MANAGEMENT OF COIZ

Institutional strategies presented by COIZ in the scope of
the the Strategic Plan in 2018 are embraced on the basis
of sustainability.

In this sence, a four-year COIZ Strategic Plan1 covering
the period of 2018-2022 has been prepared considering
the international, national and regional developments.
While preparing the strategic plan, 82 different projects
from the technical and administrative units in our institu-
tion are discussed and 12 of them are included in our plan
in scope pf digitalization.

2018-2022 Strategic Plan of COIZ includes 4 strategic
plans under main headings of ’Providing Institutional De-
velopment”, “Improving Innovation Culture and Providing
Digital Transformation”, “Conducting Works According to
the Future Needs By Protecting Environment” and “Im-
proving Labor Force in the Region”, 7 subgoals and 106
different activities.

19 different goals in our plan for “Conducting Works Ac-
cording to the Future Needs By Protecting Environment”
and “Improving Labor Force in the Region” are very im-
portant to be directly related to sustainability.

6.2.3. Strategic Goals: Protecting the Environment and Conducting Studies According to the Needs of the Future

6.2.3.1. Target:C ing Studies to Protect the E

Target Area Activity

Measure

Managing Unit

Environment Expropriating Yoncali Dam Piece

Zoring and Planning-Financial Afiairs Management

Enviranment Deep Sea Discharge C ion P t Piece

Construction and Financial Affairs Management

Envi Sludge | Plant Pay Piece

Financial Affairs Management

6.2.3.2. Target: Conducting New Studies According to the Fulure Needs of the Zone

Target Area Activity

Managing Unit

Construction and Financial Affairs Management

Future Meeds | Constructing Kapakl Public Hospital

Fulure Needs | Expropriating Lands

Financial Affairs M:

Future Meeds | Renovating and Enhancing 15t and 2" part Electricity Distribution System

Machine and Energy Management

154 KV Gerkezkdy OIZ TM 3 and 4 Transformers and Starting Up

Future Needs 3 Transformer

Maching and Energy Management

Future Needs

Constructing COIZ Additional Recreational Faciity (Kitchen)

Machine and Energy - Construction and
Financial Affairs Management

Future Meeds | Revision of 20 Part Ventiating System

Machine and Energy Management

Future Meeds | Setting up 2 Part Additional Hydrant Line and Pump Group

Machine and Energy Management

6.2.4. Strategic Goal: Improving Human Resources in the Region

6.2.4.1. Target: Improving Qualities of Peopla Living in the Closed Settlements and Providing Services to Improve Their Social Cultural Levels

Target Area Activity

Measure

Target Managing Unit

Impraving Human
Resources

ing Kapakli Gymnasi Piece

Mathine and Energy - Construction and
| Financial Affairs Management

Improving Human

Resources Conslructing COIZ Mentally Handicapped Protected Workplace (ZEKI Project)| Piece

i Machine and Energy - Gonstruction and
Financial Affairs Management

Improving Human

Resouioes Providing Fumitures for ZEKI Project and Additional Recreational Facility Piece

Zoning and Planning
Financial Affairs Management

'“”"{;"Q”;E,Ee”;““ Buiding a School with 32 Classrooms for Gerkezkdy Piece

Zoning and Planning
Financial Affairs Management




Operational processes in COIZ are continously im-
proved by following the latest technology and thanks
to the importance our employees attach to service
quality and their sensitivity at this point and create a
sustainable value for our participants. Faster, more
economic and more sensitive information and services
are presented to our participants with a focus on dig-
italization in the industry and with a sustainable ap-
proach.

A management approach is based on effective and
transparent communication for all our internal and ex-
ternal stakeholders in COIZ. In this framework, all the
services given to our stakeholders are taken into con-
sideration while determining our sustainable priorities.

In pursuit of our Strategic Plan of 2018-2022, we com-
pleted our Sustainability Report based on the data of
2018.For our Sustainability Report, we got our stake-
holder’s opinions to determine our priorities and vision
and we prepared our report by taking their opinions
into consideration. We presented our sustainability
goals in a brave, determined and clear vision and inte-
grated this goals into our institutional goals.

While explaning our strategy and goals, we also con-
sider the issues that we need to work hard and develop
by considering the positive/negative balance. On the
other hand, we realizes that sustainability factors are
difficullt to interiorize for all our employees and take
time. However, within the framework of the high level
of intellectual capacity of COIZ, which has developed
and become one of the exemplary OlZs of our country
since 1976, we have seen that our past studies (eg
common wastewater treatment plant, environmental
controls, vocational high school, conference hall, infra-
structure-superstructure works, support to education,
activities for groups that need to be positively support-
ed in society...) serve the sustainable goals.

COIZ SUSTAINABILITY REPORT 2018
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Global Mega Trends:
New Generation Organized Industrial Zones

There have been lots of innovations that walk into our
lives and spark debates in the last 5-6 years. Internet
of Things (loT), artificial intelligence, mobile internet,
drones, autonomous cars... With this new technologies
that have a place in our lives, a new concept has shown
up: Smart Cities. In this cities, datas taken from the sen-
sors are transferred to the Internet and these datas are
processed and make a contribution to the public.

A concept similar to the concept of smart city appli-
cations, which began to be seen in cities like Barcelo-
na, London, Singapore, Vienna and Copenhagen in the
World, started to be considered in organized industri-
al zones. These new systems that we can specify as
Digital OIZ, show themselves in SCADA applications in
terms of monitoring energy data in our country.

SCADA System Project in COIZ started in 2008 and start-
ed its construction works in 2010 and with this SCADA
System, electric, water, natural gas and wastewater datas



of the participant companies are monitored and evalu-
ated. On the other hand, LED lightning systems which
save energy and monitoring the streets with over 300
cameras in COIZ are among our Digital OIZ applica-
tions.

It is also possible that Digital OlZ applications will be
the cyber-physical system applications that the tech-
nologies which make digital transformation possible are
also connected and will include traffic, health, transfor-
mation, waste, parking area, lightning, fire alarm, logis-
tics, security cameras, new communication networks
(like 5G systems). Similar to smart city applications; it
seems inevitable that OlIZ managements will keep up
with this digital transformation through the applications
they will make in decision-making and operational pro-
cesses.

Source

Efficienicy and

Reducing Energy
Waater and

Raw Material use.

BIOGAS FACILITY

L

Application Name Core Benefit

Monitoring the datas and faults of electric, water, natural gas and wastewater of

COIZ SCADA System the participants companies

Energy Saving

LED Street Lightning Energy-saving lightning in the streets of COIZ

Security Cameras Monitoring COIZ 7/24 for traffic, fire and legal goals with over 300 cameras

Monitoring COIZ from above in case of sudden/emergency situations such as fire

DS S and taking videos/ photos at the required points in the region

COIZ Clean Energy
Applications

Providing continuous electric energy to the participants with the infrastructure of
COlIZ

Digitalizing services directed to participant companies (Monitoring Electric

CRlz iniemmeien SyEsim Consumption, Natural Gas Estimated Consumption Input, Billing etc)

-
_~ ;. P =

~ S Potential Services Potential Substructure
! > . e 0 : N Transportation » Recycling
¢ . O, ff‘ « Cleaning and Maintanance | = Biogas Facility &
S - 3 L g '-‘\" f‘ « Measuring and Monitoring | * Treatment of ;
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+ Occupational Health + Power Generation




There are applications in the countries such as USA and In-
dia, that are known as Industrial Park in the World and they
are similar to organized industrial zones in Turkey. However,
they are different from OIZ applications in our country in
terms of establishment and management.

Considering the latest developments (megatrend) in the
world in term of development of OIZs, it is seen that there is
a need for a high-tech concept as well as being eco-friend-
ly because of the environmental pollution and its effects
caused by increase of the number of industrial zones and
the number of factories. New Generation Industrial Zones,
that are created with this concept, are named as Eco In-
dustrial Parks.

When the goals and applications of OlZs considered, Eco
Industrial Parks and Organized Industrial Zones have a lot
in common, there are significant differences between them.
These similarities; bringing together dif-
ferent parts of society including repre-

sentatives of the private sector, local
government, chambers of industry

Eco Industrial Park*
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and commerce, employing expert staff in field of environ-
ment, technology etc, providing savings in companies’ sub-
structure costs with common services such as treatment
plants and having common use areas such as social com-
plex.

Besides the works that increases the environmental per-
formance (for example establishment and operation of a
common wastewater treatment plant) by taking into con-
sideration of the needs of the participants, the Regional Di-
rectorate provides effective and continuous information and
the social and economic benefits (Vocational High School,
Nursery, Trade Blocks, Social Facility etc) to the companies.

Ulsan Eco Industrial Pal

“Busan Eco Industrial Park” and “Ulsan Industrial Park” in
Korea are the best examples of Eco Industrial Parks in the
world. It can be said that Eco Industrial Parks will become
a current issue in the coming days in terms of sustainable
transformation of OlZs which have become very
important application areas in terms of industrial
development of Turkey after 1960 and whose

numbers are 327.




OUR APPROACH TO INNOVATION AND DIGITALIZATION

COIZ aims to activate the innovation activities in order to develop in-
stitutional innovation culture and applications in 2018-2022.

COIZ considers digital transfromation as a holistic transformation
which integrates human, work processes and technological concepts
in order to provide more efficient and more productive services in ac-
cordance with the opportunities offered by continuously improving
information and communication technologies and the needs of our
participants.

In this framework; this transformation is not only a period of web 2.0.,
mobile, broadband Internet, cloud computing, digital media, big data,
Artificial Intelligence, Augmented Reality, Internet of Things and 3D
printers, but will also be a sustainable structural transformation that
will make the new technologies and automations provided by COIZ
productive.

Our vision on Digitalization in Industry; “Providing faster, more eco-
nomic and more sensitive information and service to our participants.”

In institutional way in our digital transformation, it is planned to carry
out a structure and style of action compatible with “Industrial Revolu-
tion of Turkey- Digital Turkey Road Map” prepared by the Ministry of
Industry and Technology.

In this context, particular efforts will be made to implement programs
to contribute to the digital transformation of our participating com-
panies from different sectors in our region besides our own institu-
tional transformation. For this purpose, it was started to form “Digital
Transformation in Industry Training and Consultancy Center” in Private
COIZ Vocational and Technical Anatolian High School in 2018.

By the end of 2018, “Digital Transformation in Industry Feasibility Re-
port”, that will expedite digital studies of COIZ and contribute to digital
transformation of the companies in the region, was completed.

Main strategic area of development of COIZ in terms of digital transformation;
1) Determining Digital Maturity Level of COIZ in institutional aspect and our participants’ aspects,

2) Starting of works that are coherent with “Digital Transformation of Industry Project” of the
Ministry of Industry and Technology,

3) Developing and implementing projects that initiate transformation institutionally,

4) Following digital developments in participant companies of COIZ.

Dijital Transformation Training and Consultancy Center Project in Industry



In Strategic Plan of the years 2018-2022, there are 13 actions to improve innovation culture and to maintain digital transformation within COIZ.

Summary of COIZ's Approach to Innovation and Digitalization in Industry

Digitalization
Vision
M:in 1) Determining Digital Maturity Level of COIZ in institutional aspect and our participants' aspects,
Strategic 2) Starting of works that are coherent with "Digital Transformation of Industry Project" of the Ministry of Industry and Technology,
Development 3) Developing and Implementing projects that initiate transformation institutionally,
Aoss 4) Following digital developments in participant companies of COIZ.

\

Sb;;:fm Improving Innovation Culture and Providing Digital Transformation of COIZ

"Providing Faster, more Economic and more Sensitive Information and Service to Our Participants with a Sustainable Approach”

P('Farglat: Activating Innovation Activities of COIZ
Target Area Activity Measure | Target | 2018 | 2019
COIZ | Number of Actualized Innovative Project Piece 2 |100% | 100%

Target: Implementing Studies Towards Providing Faster, more Economic and more Sensitive Information and Service to Our Participants with a Sustainabl

Target Area Activity Measure | Target | 2018 | 2019

COIZ  |Updating the current software program for electric, water, waste water and natural gas consumption bills Piece 1 |100%
of the participants

COIZ  |Preparing Environmental Laboratuary Analysis Program Piece
COIZ  |Building a tracking system towards the applications of individuals benefit from recreational facility Piece
COIZ | Developing a software towards tracking Employment Office Services on WEB Piece
COIZ  |Presenting the wastewater analysis results of the participant companies electronically Piece
COIZ  |Building automatic publicity system towards the deadlines of the drain connection documents Piece

COIZ  |By building COIZ information system, presenting the datas such as Zoning Plan, current map, substructure Piece
information, verbal data for the parcels to the regional staff and participants and collecting them on a single platform.

COIZ  |Developing mobile application of COIZ website towards using the app from smart phones. Piece
COIZ  |Develoing ERP software that will monitor the applications of all units of COIZ in institutional way. Piece
COIZ  |Developing a software for Customer Relations Management (CRM) Piece
COIZ  |Placing digital advertising and billboards in the zone Piece
COIZ  |Putting a fire alarm (panic) button in participant companies of COIZ Piece

COIZ SUSTAINABILITY REPORT 2018 e



Our preparations have started to train the labor force that
will contribute to the digital transformation in our region by
building a laboratory in Private COIZ Vocational and Tech-
nical Anatolian High School as stated in “Digital Transfor-
mation in Industry Feasibility Report”.

In oder to evaluate the approach of the employees to the
innovation, “Testing Innovation Culture Survey” was con-
ducted. In consequence of this survey, illustrated aware-
ness practices that emphasize the importance of inno-
vation were made in different parts of the organization, a
brainstorming team named “Digital Transformation Work-
shop” was formed and innovative project development ac-
tivities have been started.

Digitalisation Meeting of COIZ

) CEMKEZXOY DnGaNize”
J SANAYIBOLCESI

SAMAYIDE DIJITAL DONUSUM
EGITIM VE DANISMANLIK MERKEZI FIZIBILITE RAPORU

VOVTES FINANSAL COZTUMLEME

Trakrs Kalkisms Afans 201874
demeslanmugne,

Rederans Mumaran: TRIL/38/F20 /0001

According to “Innovation Culture Survey” which was applied
for the first time in 2018, 87% of our employees think that
creativeness and innovativeness are very important for their
jobs, 79% of them believe that our institution is innovative
and 64% of them state that they are highly motivated about
generating creative solutions.

In order to increase the participation of the employees in the
projects, “Project Follow-up Software” study was started
in 2018 to encourage new projects by collecting proposals
electronically and it will be completed in 2019. Via this soft-
ware, our employees can share their ideas and suggestions
suitable for vision of COIZ. COIZ Management plan to share
the feedbacks from employees and activities made about
them in the next report period.
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YENI TEKNOLOJILERI
YILLARCA INOVASYONA
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Steve Jobs




¢ Applications of Digitalization

SOFTWARE APPLICATION on DIGITALIZATION

COlZ SCADA Billing Software E-Survey
Within the scope of the digitalization plan of the ser- E-Ticket
Monitoring Electric Consumption vices provided to the participating companies in COIZ,
Software it was started to design and develope computer soft-
ware programs by our employees. \

Software applications seen in the graphic below are the
applications that we have developed with institutional
resources except EIMS Electronic Information Manage- \

Graduate Tracking System

Natural Gas Estimated

. ment System. Within this framework, it is aimed to cre-
Consumption Input Software y

ate COIZ Information System.

These software programs were developed by re-han- Nursery Tracking System
dling our services as a process. Our digitalization ap-

plications show the determination of COIZ to become /

“New Generation OIZ”.

COIZ Tracking System
Mobile Phone Application

/

EBYS-Electronic Information COIZ Institutional and Nursery Websites

Management System



COIZ E-Survey Program

In order to conduct our surveys online, a survey program is prepared and reputation
research survey, participant satisfaction survey etc are started to be conducted on.
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COIZ Billing Software

Electric, water, wastewater, pollution, natural gas and contribution bills that are made
out by COIZ Finance Unit are prepared via COIZ Billing Program.
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1.10.2018 15:00:00 68,41 63,64 032 0,14, 0,00 0,00 68,27
1.10.2018 16:00:00 67,49 62,34 0,32 0,15 0,00 0,00 67,34
1.10.2018 17:00:00 68,64 63,53 0,29 0,14 0,00 0,00 68,50
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COIZ Monitoring Electric Consumption Software

The monthly consumption and production values of the electricity meters
defined in the COIZ SCADA System can be monitored via internet browser
through this program.
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B COIZ Tracking Program Software

In COIZ Tracking Program Software which was prepared within the framework of
institutional needs, Contracts, insurance policies, personnel documents, periodical
documents, machinery / equipment maintenance, inventory / embezzlement and

stock modules are available.

TTANITIMLAR  ISLEMLER IS TAKIP < MAKINA/EKIPMAN BAKIM

STOK ~ DEMIRBAS/ZIMMET A IZLEME = LISTELER  RAPORLAR ~ AJANDA

Baiom Tabman Girvoriic Tobma

i

= [FOTORDM MAKINES BAKM

= | TELEFON SANTRAL BAXM

Electronic Information Management System (EIMS)

Our documents are prepared by e-signature with EIMS program, which is being used to follow
up the documents and business processes of our Regional Directorate in electronic envi-
ronment and transmitted to the receivers in a fast, safe and formal way via REM (Registered
Electronic Mail), after the incoming documents are registered to the program in our document
registration unit, they are directed to the related units in electronic environment and thus, bet-
ter quality and faster service are provided. Besides, different forms and work processes that
are used in our region come under EIMS.

The transition to the EIMS
system has resulted in savings

in paper and labor force in
line with the sustainability

Year 2016 2017 2018
Number of Incoming and Outgoing Documents | 10.687 | 11.827 | 11.611
Number of Participant Factories 239 237 253
Avarage Daily Number of Documents 42 49 44

vision of the COIZ.




Graduate Tracking System of COIZ Tracking System of COIZ Nursery
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= o g lessons of the children that are in our kindergarten was presented to the parents with
Bakmatta yUkum oldugunuz iglervar i 2 a computer programme with access to the internet that was developed by regional
directorate. This programme also includes a part that enables both the parents and the
kindergarten exchange special notes about the process of the child’s education.
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COIZ Electronic Ticketing Application
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into use.

Guests are sent invititation via this system and the guests
reach their tickets easily without coming to the COIZ.
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Data Center Project

A Data Center Porject was developed in the scope of hosting and backup
services with a high speed and backup architecture to the firms in COIZ in
2018 by COIZ. The preparations for application and the transition are still

ongoing. W B =55 09:56
( GERKEZKOY ORGANIZE
: : sl 38 . =
» AT
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bt
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COIZ Mobile Phone Application

COIlz, which accomadates itself to the time that changes and turns its head to the future,
has improved itself in forming new communication ways with the help of Mobile Phone
Application. Database, screen-design, coding thata are developed by COIZ employees
are targetted to enable the people reach activities of COIZ with this application.



COMMUNICATION WITH OUR STAKEHOLDERS

) + Republic of Turkey
« Governorship

Technology
= Republic of Turkey

Ministry of Energy and
Natural Resources

» Metropolitian

Municipality OF COoIZ

« Republic of Turkey

» District Ministry of Environment
Municipality and Urban
. * Republic of Turkey
* District ‘ Ministry of Agirculture
Governorship and Forestry ' : O I 2

« Republic of Turkey
Ministry of Family,
Labor and Social Services

« Provincial and
District Directorates
of National Education
* Republic of Turkey
Ministry of National Education
» Provincial and
District Directorates
of Police Departments

- iSKUR

20K = Accreditaion and

Certification

= Provincial and
District Directorates of
Gendarmerie Commands

= Press and Broadcasting
Organizations
* Universities

Our stakeholders are people, institutions, organisations which are
our partners in our services and projects, and getting affected from
our outputs and effective at reaching business targets of COIZ.

In order to provide a sustainable development, we aim to make our
benefits to our stakeholders sustainable, too.

We have evaluated our stakeholders in the scope of sustainability.

Ministry of Industry and

* PARTICIPANT

Institutions/Organizations

SECOND DEGREE
SHAREHOLDERS

FIRST DEGREE
SHAREHOLDERS

- 0SBUK

INTERNAL
SHAREHOLDER

* EPDK

- TEIAS
» COIZ Board of
Management

= BOTAS

= Emp[oyee_‘} of COIZ - EPiA$

» COIZ Vocational and Technical . DS * Turkish
Anatolian High Schoool Eximbank
= Banks
+ COIZ Nursery and + KOSGEB
Day Care House
« Regional Gas
Distrubution Companies «» Trakya
Development

* Retail Electricity

Agency
Sales Companies

« TUIK

= Suppliers/Subcontractors

« TUBITAK

= Chambers of Commerce
and Industry

For this first report that we prepared, we have gotten the opinions of
all of our stakeholders via a survey that asks the primary topics of
sustainability. According to the results of the survey, we have deter-
mined that COIZ should focus on the issues of environment manage-
ment, development investments for the needs of region, institution-
al operational productivity studies, working in accordance with the
laws and regulations, satisfaction of the companies.
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Communication Platforms With Our Stakeholders

Sequence of
Stakeholders Communication Platform What They Expect From Us Purpose of Communication

Governmental
Organisations

Our Industrialists

COIZ Employees

Citizens

Media, Press and
Publication
Organisations

Nongovernmental
Organisations

Universities

Suppliers

Institutional Social Responsibility Activities Improving Social and Cultural Level Always
COIZ Periodical Magazine Cooperation and Working ~ We Work in Accordance [nforming about Institutional Activities and Economical Developments Six times a year
Surveys in accordance "'"_“h with Lﬂ""? and Institutional Reputation Survey Once a year
Phone / E.mail Contacts Laws and Regulations Regulations Sharing Information Always
Meetings & Negotiations Developing Relations Always
Institutional Web Site Announcing Important Information and Institutional Services Always
Institutional Social Responsibility Activities ; Contintous Services for | Improving Social and Cultural Level Always
Budget Proposal (Yearly Activity Report)  Enerdy and Environmental ' oo uoe Within Sharing Yearly Activity Report and New Budget Proposal Once a year
Meetings with Industrialists Project and Investments, the Scope of the Exchanging Information Sometimes in a year
Visiting Factories Projs;:t; f"rIEd”m'l‘m Law of OIZ Nu. 4562,  Developing Relations Always
Surveys :Pthe eE:: OIET&Z Services to Support the The Satisfaction and Institutional Reputation Survey Once a year
COIZ Periodical Magazine E PIOYHDS, Development of the Informing about Institutional Activities and Economical Developments Six times a year

: Projects for Health T ; . -
Media ServibEs: Profbcts far Industrialists Sharing Information about Institutional Developments and News Always
Social Media Dbl Considering the Surveys  Informing about Institutional Activities and Economical Developments Always

. Renewable Energies 2 . .
Phone / E.mail Contacts Conducting Regularly Sharing Information Always
Electronic Information Management System (EIMS) Managing Legal Documentation Always
Institituonal Web Site ] Announcing Important Information and Institutional Services Always
Institutional Social Responsibility Activities Dlg:t;paho:gthfaltI: a;:d We Care About the Improving Social and Cultural Level Always
Internal Communication Boards 4 m,' 0oL 0 Satisfaction of our Informing about Institutional Activities and Economical Developments Always
. Economical Performance - .
Electronic Information Management System (EIMS) o Employees. Managing Legal Documentation Always
of COIZ, Satisfaction of - . e -

Surveys Employees, Trainiiig and We Manage Equally The Satisfaction and Institutional Reputation Survey Once a year
COIZ Periodical Magazine Gontrihl.;ticn to the and in a Fair Way Informing about Institutional Activities and Economical Developments Six times a year
Social Media Personal Development Infan_fning about I_nstitutinnal Activities and Economical Developments Always
Phone / E.mail Contacts Sharing Information Always
Institituonal Web Site Announcing Important Information and Institutional Services Always
Institutional Social Responsibility Activities SN Supportive Projects Impruv!ng Social anq Cultural Level Always
Surveys < ; i Institutional Reputation Survey Once a year
COIZ Periodical Magazi Environment, Education, for Education and {formine about Instititonal Gt dE e i Sixti

- Periodical Magazine Social and Cultur e nforming about Institutional Activities and Economical Developments ix times a year
Media Sharing Information about Institutional Developments and News Always
Social Media Informing about Institutional Activities and Economical Developments Always
Institituonal Web Site Announcing Important Information and Institutional Services Always
Surveys Sakdibaing Sharing Information in Institutional Reputation Survey Once a year
Institutional Social Responsibility Activities o *° - I'ti?l Sl Broa _A:i:crd'a_l:ca : Improving Social and Cultural Level Always
Advertisements and Announcements RPRRE wltHi:rsat:ght;una Informing about Institutional Activities and Economical Developments Always
Interviews Informing about Institutional Activities and Economical Developments Always
Institituonal Web Site : Announcing Important Information and Institutional Services Always
Institutional Social Responsibility Activities Social Responsibility Cooperations and Social and Cultural Data Elevation Always
Surveys Projects, Supportive izggf;;:’s:;féﬁcésn;g Institutional Reputation Survey Once a year
COIZ Periodical Magazine Applications Informing about Institutional Activities and Economical Developments Sin times a year

Common Projects

Organisation’s Targets

Generating Social Benefits

Sometimes in a year

Institituonal Web Site
Common Projects
Meetings

Cooperation between University
and Industry, Employment and
Common Projects

Projects in Accordance
with Regulations and
Targets of the Institivon

Announcing Important Information and Institutional Services
Creating Benefits for Organisations
Developing Relations

Always
Sometimes in a year
Sometimes in a year

Meetings More Cooperation in - Meetings Always
Surveys terms of Supplying the Supply Cha"_' M:Ianagement Institutional Reputation Survey Once a year
Phone / E.mail Contacts Goods and Services Apphication Sharing Information Always
Phone / E.mail Contacts Possible Cooperations by Sharing Information Always
Surveys More Cooperation Considering Our Economical  Institutional Reputation Survey Once a year
Meetings Performances Meetings about Trade Issues Always

COIZ has an approach of
“creating mutual value” with
its stakeholders within the
framework of its experience
of more than 40 years. As
COIZ, our communication
(cooperation) issues

and platforms with

our stakeholders are

shown below. Within this
framework, relations are
developed, our corporate
activities are conveyed

to our stakeholders and

We act according to

the expectations of our
stakeholders.

The performance of
the studies carried out
within the scope of the

cooperation is measured
and an assessment is made
to ensure that the results
are improved.

COIZ actively uses its social
media accounts to keep

its stakeholders informed
about the developments in
the organization.

n/cosb.mudurlugu
m&osb-mudurlugu
r@/cerkezkoyosb
Q/CerkezkoyOsb
o/(;OSBMudmlugu



¢ Internal / External Stakeholder Analysis

RESPECTIVE PARTY - REASON OF INTEREST NEEDS AND EXPECTATIONS

Participator (Customer) The person who gets the service directly Good price, quality of the service, non-stop service

Suppliers Out  Material and service supply Increace in purchase, long term supply contract, information about plans in the future purchasing, payment on time
Society -Public Out  People who may get affected from the service In poor quality Protecting the nature, ethical attitude, supporting social projects, obeying the law

Certification Organisations out gggnlsations that evaluates the availability of management system of Active audit, phases to get certificates

Municlpalities Out  Acting on urban areas of municipalities Collecting environmental solid waste

;gﬁhffm"%ﬁgg;?km out  Institutionalisation in ine with intemational norms Applying the system of ISO 9001, 50001 and 17025 standarts conditions

Foreign Currency/Inflation Out  Service tarrifs Exhange rate fluctations

Organisations linked to Republic of Turkey
Ministry of Industry and Technology

Related Ministries and

Being in accordance with the releated standards (product security, managementsystem), increase in

0181 FeUE Lagestions And Sehityans business and following technlogical developments working In accordance with programmes, projects

Organisations Out  Legal legislation and condition Leading the institutional activities In accordance with laws and legislation, registration and reports of these all
Regulatory Body (EPDK) Working in accodance with industrial standards and the needs than can be applied, sending the

et of Sy Brcry Marlat oy iy | = || gl isgrsietion and conclition reports on time, Introducing defininf law and legislations

National Grid Operator (TEIAS) : i Compliance with the current legislation and regulations in terms of network operation in the national
(Turkish Electricity Transmission Corporation) Qut. | ikegelhgichtion snd il context, and making necessary notifications

National Grid Operator (BOTAS) ; Compliance with the current legislation and regulations in terms of network operation in the national
{Petroletm Pipeline Company) Out' | Legal legislation and condtion context, and making necessary notifications

Turkish Employment (ISKUR)

(Republic of Turkey Turkish Empk t Agency) Out  Sharing information of job seekers and open positions Providing support for the recruitment process of our participants at a highest level
Organisations Out  Turkish State Theaters and private sector activities Meeting the needs of regional public in terms of participators' social activities
Media COIZ Management activities, introducing the participators Introduction, advertisement, organisations

RESPECTIVE PARTY n REASON OF INTEREST NEEDS AND EXPECTATIONS

Ergonomic working place supporting Individual progress evaluating the personnel objectively
Employees In Responsible people that lead /give services Cooperation ith the personnel, personnels’ education, business laws and legislations, health and
safet praising, payments by considering standards and qualifications

Jabs and Operations effectiveness sales and profits increasing growth guality systems effectiveness,

Management In  COIZ Stakeholders Fespactiot the Inetiuon:

Financial Resources In The need of finance COIZ for its acitivities Alternative Finance Research

Duty Titles / Organisation In COIZ Management Personnels’ Activities COIZ's services' available organisation structure, tasks’ distributions and acting accordingly
Risk / Opportunities In Indicating the risks and analysing them Analysing the risks and opportunities

Training In COIZ need legal legislations / Investment into personnel Active training

Infrastructure In  Maintenance activities. Doing all the maintenance on time

In the internal and external stakeholder analysis table, the interests, needs and expectations of these stakeholders with the Regional Directorate are presented.
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¢ Dialogues with the Unions and Non-governmental Organisations

COIZ management maintains a positive dialogue with unions and other NGOs in Cerkez-
kdy, Kapakli and Tekirdag.

The dialogue between employees and the employers are encouraged. Strong relation-
ships are maintained among profesional associations such as Artisan Craftsmen Room
etc in terms of business life.

COIZ gives importance to the collabration with different NGOs and follows the activities of
the disabled association closely in order to support the densed- population disabled who
live nearby. COIZ also provides acitivities to meet their needs by organising picnics every
year. These activities help the disabled to socialise and interact with the social life itself.

COIZ is a member of Organized Industrial Zones Association (OIZA), wich was founded
in 2008, to solve the common problems of organised industrial zones. COIZ joins in the
activities of this association and expresses its opinions in the platforms where other in-
dustrial zones’ managers are.




ETHICS MANAGEMENT

COIZ has defined business ethics rules for its employ-
ees, as well as in our relations with participating com-
panies, suppliers, local community and media.

COIZ Code of Business Ethics and Ethical Values in
our Relations with Persons and Institutions are avail-
able on the institutional website of the COIZ.

We carry out our activities by adhering to the mission,
vision and objectives of our institution and the funda-
mental principles of the UN Global Compact.

“Annual Report and Budget Draft” is prepared every
year by COIZ and communicated to all participating
companies before the General Assembly meeting,
which includes the activities and performance of the
previous year and the budget proposal for the coming
year. Our stakeholders who want to make a notifica-
tion and complaint can reach us via e-mail at kurum-
saliletisim@cosb.org.tr or by calling 0 282 7581156.

¢ Struggle with Bribe and Corruption

COIZ’s anti-bribery and anti-corruption policy covers all
employees. COIZ attaches the highest importance to
this policy; “zero tolerance” is applied if any employee,
contractor, consultant, representative or business part-
ner bribes or is bribed.

This principle of bribery and corruption is an integral
part of our human resources practices.

As of the end of 2018, there were no judicial or admin-
istrative complaints regarding our company and its em-
ployees.

e Our Policies

As COIZ, in line with the principle of sustainable de-
velopment for our participants, employees and all
other stakeholders, we consider digital developments
with an approach that respects people and respects
the environment; we invest in people, knowledge
and technology. You can access our COIZ policies at
www.cosb.org.tr

e Information Security Policy

¢ Environmental Policy

e Energy Management Policy

e Human Rights Policy

¢ Human Resources Policy

e Occupational Health and Safety Policy
e Quality Policy

e Anti-Bribery and Anti-Corruption Policy
e Sustainability Policy

¢ Personal Data Protection

With Compliance with the Personal Data Protection Law
project, which was initiated and completed in 2018, all
the business processes have been reviewed and im-
plemented to ensure the collection, processing, sharing
and destruction of data in accordance with the relevant
legislation.

The related documentation has been integrated into
our Quality Management System and included in the
internal audit mechanisms in order to ensure the audit.
lllumination texts, open consent texts and other docu-
mentation regarding the personal information received
during the services provided by COIZ are added to the
website of the Authority (www.cosb.org.tr) and shared
with the public.



I STAKEHOLDER OPINION

As an industrialist who owns a production facility
in the region since 1997, | would like to state that |
have found the sustainability work of the COIZ very
successful.

At the same time, these studies make a great social
contribution to the people of the region.

Vocational High School and Kindergarten which

are opened for the future of our children, also the
theatrical performances held in the conference hall, the
education and seminars that have become continuous
has made COIZ the center of attention.

Within the existing opportunities | would like to add
some suggestions as a contribution to our goal of
taking COIZ even further with the new projects and
works:

Establishment of a permanent trade fair area within the
structure of COIZ, to enable companies to know each
other with the stands to be rented / to be established
by the industrialists of our region and to create
commercial potential by creating a network between
the companies...

COIZ SUSTAINABILITY REPORT 2018

To create a new marketing platform by hosting visitors
from our country and abroad in this fair area...

Kapakli and Saray in recent years is among the most
important migration areas of Turkey. And there are
residential areas around our region and it continues to
increase day by day. However, harmful and unpleasant
flue gas wastes emitted from our region threaten
human health and even disturb us.

Planting trees at the boundaries of each Facility

(tree species which are region-specific and easy-to-
maintain) must be placed as a license and settlement
obligation.

Water supply from Yoncali Dam should be established
and completed by COIZ for the excessive water need
and consumption of textile companies and other
sector companies in our region.

As a result of the continuous use of underground water
resources, we see that the habitats and nature balance
rapidly deteriorate. It is important to take measures
quickly in this regard...

Kazim GAMGAM

Posetsan Ambalaj San. ve Tic. A.S.

The Owner of the Company

Sector: Manufacture of Rubber and Plastic Products



RESEARCH AND SURVEY

¢ Participants Satisfaction Survey

Satisfaction figures of the surveys conducted by COIZ
every year are regularly evaluated by the representa-
tives of the participating companies and the quality of
the services provided to the companies in the region are
as follows:

84

2014 2015 2016 2017 2018

e Corporate Reputation Research

The Corporate Reputation Survey was conducted in November 2018 for the first time in order to determine how
COlZ is perceived by its stakeholders. Within the scope of the survey conducted in the electronic environment with
the employees of the region, employees of regional companies, suppliers, representatives of non-governmental
organizations, local press representatives, representatives of OIZ in Tekirdag and representatives of public institu-
tions; The likelihood level of COIZ was determined as 88 out of 100.

=

88

KURUMSAL iTiBAR ARASTIRMASI - 2018
SONUC RAPORU

2018




INSTITUTIONAL RISK MANAGEMENT

There is a risk map for the services provided by the
COIlZ, covering both the field and bureaucratic proce-
dures. According to this map, necessary measures and
controls were determined by the unit directorates and
actions were created. It is seen that the risks related to
the services provided in the Management Review meet-
ings held within the scope of ISO 9001 Quality Manage-
ment System twice a year are minimized by the actions
taken. The risk map of the services provided within the
organization within the framework of the existing quality
management system is kept up to date.

Institutional monitoring and intervention mechanism are
working on financial risks that may affect COIZ in terms
of sustainability. Within this scope, electricity, water,
natural gas, etc. That participant companies get there-
fore letters of guarantee (or cash assurance fee) are
collected from them against the risk of not paying their
debts on a certain date.

The debts of the participating companies are monitored
on a monthly and weekly basis, and if the relevant debt
payment is not made despite the verbal and written
warning made after the payment on the specified date,
the service provided to the relevant firm by the COIZ is
stopped.

Depending on the general economic conditions in the
world and in the country, within the framework of finan-
cial payment problems that may occur in regional com-
panies, the companies reduce production amounts, fall
into payment difficulties and energy consumption to
COIZ and this inability to pay debts is also considered
as a risk. The fact that COIZ is not able to collect its
receivables from the participating companies in a timely
manner will also directly affect its corporate payments
and investments.

SUPPLY CHAIN

The goods and services required by the units operating
under the COIZ Directorate to provide uninterrupted,
high-quality and affordable services to the participat-
ing companies are provided in accordance with the OIZ
Law No. 4562 and the Implementing Regulation. Within
this framework, the Procurement Quality System Pro-
cedure regarding the goods and services provided by
COIZ was established.

The authority amounts related to the monetary value of
the goods and services that can be purchased by the
Unit Managers and the Regional Manager submitted to

CO0IZ Management Review Meeting

the approval of the General Assembly every year within
the institution are determined. The purchase of goods
and services above these figures requires a decision of
the Board of Directors.

The purchasing conditions including the technical and
quality requirements for the goods and services to be
purchased are notified to the subcontractor / supplier.
Subcontractor / supplier evaluation, selection and cre-
ation of approved supplier lists and ensuring continuity
in procurement of goods and services are carried out in
accordance with the internal quality system.
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Distribution of Purchasing Expenditures:

2016 2017 2018
Electricity* %55 %60 %61
Natural Gas* %38 %34 %31
Chemical %0,1 %0,01 %0,1
Other %6 %5,6 %7,6
TOTAL %100 %100 %100

* It shows the ratio of electricity and natural gas supplied by COIZ to the
companies in the COIZ area within the total purchasing figures.

Purchasing procedures managed by COIZ cover the
goods and services received in the studies conducted
for the companies in our region.

Purchasing transactions are predominantly (99.9%) do-
mestic purchases.

It is the responsibility of the purchasing unit to monitor
the order processes for the purchases whose commer-
cial conditions are determined by the unit directorates
and the purchasing unit within the organization.

2016 - PURCHASES

0,10%

W Electricity W Natural Gas = Chemical W Other

Purchase Rates:

2016 | 2017 | 2018
%99,91 | %99,99
%0,09 | %0,01

Domestic Purchasing | %99,91
%0,09

Overseas Purchasing

Evaluation of suppliers for purchases; reasonable price,
timely delivery, energy efficiency, having a certificate,
the right product and quality service is done by scoring
according to the principles.

At the end of 2018, as a result of our supplier evaluation
studies, we continue to cooperate with 491 suppliers.

We encourage our suppliers to ensure their compliance
with the Sub-Contractor / Supplier procedure and to
improve their performance.

2017 - PURCHASES

0,01% 5,60%

W Electricity W Natural Gas ' Chemical = Other

2018 - PURCHASES

0,10%

% Chemical W Other

B Natural Gas

M Electricity



I STAKEHOLDER OPINION

One of the popular words of today is ‘sustainability’.
It is obvious that when it is said ‘sustainability’,
protecting the environment and natural resources is
the most important issue. How ever, sustainability
expresses more than this. Sustainability is not a
concept that is only about protecting environment
and natural resources. Sustainable process has also
social and economic dimension besides environmental
and natural resources. Sustainability aims to meet the
needs of today’s people and provide continuance of
economic order while aiming to transfer the natural
resources to the next generation and minimaze
environmental damage. In other words, sustainable
process has 3 component;

1. Environmental issues

2. Requirement of socia life

3. Regarding economic truths

Because, today’s people cannot give up their
comfortable lives and consumption habits. Even

if they do, economic and social reflections of this
cause trauma. There fore, each of these 3 factors is
considered equally important in sustainability.

As the chairman of the board of an establishment in
Cerkezkdy Organized Industrial Zone, | can give the
following examples by looking at the sustainability
works of COIZ in terms of these three factors:

COIZ Management is not contented with supervising
the regional companies in terms of effective use of
clean environment and natural resources. At the same
time, it makes great contribution to the companies in
the region.

First of all, MODERN TREATMENT PLANT, which
functions perfectly for industrial waste waters,
provides great support the factories in keeping the
environment clean. On the other hand, it is the biggest
participant of “DEEP DISCHARGE PROJECT” which
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covers the entire Thrace Region and sends the purified
water to the depths of Marmara Sea.

Another example is the DAM. First and only in

Turkey, an Organized Industrial Zone planned a dam
construction. When this dam is constructed, the
establishments in the region will be able to continue
their production by utilizing the renewable rain water
without giving harm the underground water. Even that
dam is very important for sustainability.

Every year, COIZ replants thousands of saplings both
inside and outside of the Zone.

The quality of air is monitored online with automatic
devices from different point of the region.

COIZ management also carries out many successful
studies in the social field.

It can be seen that education of the students are
given great importance. A nursery, a vocational high
school and a new school Project which is still under
construction are the best examples of these.

On the other hand, in its Conference Hall, the best
examples of congresses, symposiums, theatres,
concerts and other art activities are displayed.

All these studies show that the management of COIZ
has put forward a great deal of work on sustainability
in line with contemporary management approaches,
rather than classical management approaches.

As the chairman of the board of an establishment

in Cerkezkdy Organized Industrial Zone and an
academician who studies on sustainability, | would
like to thank the chairman and members of the Board
of Directors of COIZ, the regional director and the
employees of the region for their good services.

Ahmet TEMIROGLU
Taha Group - Board Chairman of Ozen Mensucat
Sector: Textile Products Manufacturing



I SUSTAINABILITY IN COIZ

WHAT IS SUSTAINABILITY MANAGEMENT?

Sustainability; is a world view that aims to meet eco-
nomic, environmental and social needs without harming
the living conditions of future generations. The concept
of sustainability was first introduced in the Brundtland
Report published by the World Commission on Envi-
ronment and Development in 1987. Sustainable devel-
opment in this report; “To meet today’s needs without
compromising the ability of future generations to meet
their own needs”.

As COIZ, we have seen the necessity of conducting
studies in terms of corporate development and our
stakeholders by considering sustainability management
in our region where important resources such as elec-
tricity, water and natural gas are used.

In the studies carried out by important organizations
such as the Ministry of Industry and Technology and the
United Nations, new approaches to the development of
industrial zones around the world are mentioned.

Industry and Technology Ministry and the World
Bank-International Finance Corporation launched in co-
operation in the February 2017 “Green OSB Framework
Development Project for Turkey” Green Industrial Zones
8 / Eco-establishing a national framework for industrial
parks and OSB in the competitiveness opportunities in
this area intended to reveal. The main objective of this
study is to develop a national roadmap for the transfor-
mation of existing OlZs into eco-industrial parks and the
establishment of new OlZs according to this approach
and to determine the criteria of eco-industrial park.

Eco-Industrial Park practices and good examples from
around the world are included in the Implemantation
Handbook for Eco-Industrial Parks prepared by UNIDO
(United Nations Industrial Development Organization).®

In the TR21 Thrace Regional Plan (2014-2023) prepared
by the Thrace Development Agency emphasizes the
importance of conservation of natural resources and
the transition to medium and high-value-added produc-
tion, the “Life and Environment” and “Production and
Economy.0

In the context of the 20 Regional Development Dynam-
ics “project prepared by the Thrace Development Agen-

%

T.C. BiLIM SANAYI VE
TEKNOLOJI BAKANLIGH

cy, 20 Sustainable Economy and Urban Awareness” is
emphasized in the context of Tekirdag 2023 Vision.!!

According to the Socio-Economic Development Rank-
ing Survey of Provinces and Regions prepared by the
Ministry of Development (SEGE 2011); “In terms of la-
bor force indicators, Tekirdag has higher values than
both Istanbul and the country averages. While the la-
bor force participation rate is 49 percent throughout the
country, this rate is 55 percent in Tekirdag. In the ratio of
manufacturing industry employment to insured employ-
ment, Tekirdag ranks first among all provinces. While
the country average of this variable is 28.6 percent, this
rate is 57.6 percent in Tekirdag.'2

The number of employees employed in the COIZ plants
is 77,000 and has a significant share in the total num-
ber of insured persons in the manufacturing industry in
Tekirdag. Within this scope, it is seen that the number
of factories in our region and the number of employees
have increased linearly. The importance of the activities
of the COIZ in the field of sustainability is evident when
the number of factories in excess of 250 existing in the
boundaries of COIZ and the number of employees in
these factories (77,000 people) and the continuously
increasing total population of nearby settlements are
taken into consideration.

CIFC

Creating Markets, Creating Opportunities

International )
Finance Corporation
WORLD BANK GROUP

Turkiye icin Yesil Organize Sanayi Bolgesi (OSB) Cercevesi Gelistirilmesi Projesi



2018-2022 COIZ STRATEGIC PRIORITIES

1

Institutionalism

Focusing on sustainable development, COIZ considers the following issues as a strategic priority for the coming years:

2 3

Cooperation and
Solidaritory

Developing Our
Participators

4

Innovation and
Digital Studies

- Developing institutions’
structure,

- Doing working to
increase COIZ's
resources,

- In terms of institution,
targets and management
understanding should be
the model of thinking,

- Providing the workings
to increase the
satisfaction of
participators (external
customer) and
employees (internal
customer),

- To ensure that
purchased supplies come
from responsible
sources,

- To ensure compliance
with business ethics,

- To make studies that
will contribute to
increase the
competitiveness of
industrial enterprises, - Providing the social
- To make efforts to solidatory with the
support companies to region,

increase their

productivity and

institutional capacity,

- To lead the efforts to

be carried of in terms of

clustering of factories

for production high

technology and high

added value products

within COIZ,

- To contribute to

improve the quality of

employees working in

the plants of COIZ,

- To support R&D

activities within the

organisation and in our

participating

companies,

- Increasing the
cooperation between
the participators and
other COIZ's,

- To make efforts to
spread digitalization in
industry,

- To develop corparate
innovation culture and
practices,

S

Qualified Staff

- Carrying out studies
to increase the
aftractiveness of the
region in order to work
with the qualified
people in the
enterprises within COIZ,

6 il

Protecting the
Environment

Using Energy
Efficiently

Social Development

8 9

Occupational Health
and Safety

Contribution to

- Providing the energy
to be used efficiently,

- Carrying out the
studies to protect the
environment,
announcing these
studies,

As COIZ, we see development as a strategic priority in nine main topics.
“Institutionalism” is in number 1 and “Development of Participants” is in number 2, these are predominant among
the other priorities. Nine different topics in the table are included in the targets of our 2014-2018 strategic plan and

sustainability targets.

COIZ SUSTAINABILITY REPORT 2018

social development,

- To ensure the
adoptation and
development of the
culture of occupational
health and safety,

- Contributing to




OUR SUSTAINABILITY APPROACH

With a forward-thinking leadership approach, we con-
tinue our efforts to grow our institution in the long term
and to increase the welfare of all our stakeholders, par-
ticularly our participants. With the sustainability report
we prepare, we aim to explain our institution to all our
stakeholders effectively.

What Do Our Employees
Think About Sustainability?

e Managers:

All of our executives see the activities carried out by
COIZ in the field of sustainability very important. The
most important issues that our executive give impor-
tance to is shown in the following graph:

® The other priorities our managers are indicated in the
field of sustainability are; COIZ’s economic performance,
supply chain, employee satisfaction, occupational health
and safety, energy management, business ethics, em-
ployee rights and contribution to social development
Employees:

Sustainability Priorities of Managers

Operational
efficiency

"We focus on people at every stage from supply to service production..."”



Name

Mehmet Ozdogan
Oguz Koray Erzurum
Fuat Ozcelik

Tolga Gulmez
Servinaz Kuru
Ginay Aydin
Gokhan ince

Fazli Tan

Sedat Vurur

M. Tankut Korkmaz
Metin Kocabas
Cansu Fidan

F. Cigdem Baykal

SUSTAINABILITY COMMITTEE

Title

District Manager

Machine and Energy Manager
Development and Planning Manger
Construction Manager
Environmental Managerial System Manager
Fiscal Manager

Corporate Communications Manager
Administrative Affairs Manager
Administrative Affairs Chief

Human Resources Chief

IT Chief

Training Chief

R&D Responsible

Duty of Committee

Member
Member
Member
Member
Member
Member
Responsible of Sustainability Committee
Member
Member
Member
Member
Member
Member

Meeting of S| stainability___o'f [H1]V2

e Employees:

The first five priorities indicated by our employees are
shown in the graph below:

Sustainability Priorities of Our Employees

Occupational
Health and Safety

¢ Sustainability Committee

A Sustainability Committee was set up to highlight sus-
tainability in the practices of the COIZ.

The duties of this committee are; to prepare the sus-
tainability strategy, to ensure that the strategies and ob-
jectives are communicated to all our stakeholders and
to report on the sustainability performance regularly.
The Sustainability Committee convenes at least once a
month and issues discussed are communicated to the
Board of Directors through the Regional Manager.

Board of Manager
District Director . Sustainability
of COIZ Committee




SUSTAINABILITY STUDIES SWOT ANALYSIS

STRENGHTS

» Existence of senior management who understands and cares about sustainable development in COIZ

* COIZ, being a region (zone) that gives importance to education and change

* COIZ continues to work on electricity, water, natural gas and waste water fort he participating companies and the satisfaction of the participants Is high

= COIZ’s experience on departments of fire and security with its construction, energy, environment regulations, infrastructure

= COIZ gives a vital importance to the environment and invests in protecting the environment and applies the necessities of environments regulations

 COIZ is strong at finance instituonally

* COIZ has an advanced biological waste water treatment plant with 80000 cubic meters / day capacity for the treatment of industrial waste water of
regional companies

* Disposal of all waste water from the participants of our region and the wastes resulting from them

= Within the framework of the protocol with TUBITAK (The Scientific and Technological Research Councll of Turkey since 2011, air quality in general and
emissions of companies are monitored and remedial activities are carried out.

« The carbon footprint calculations of the region In general sense have been controlled since 2016 on adaptation to climate change.

* An accredited laboratory facility serving the participating companies and the region within purification system

* High level of physical control and implementation facilities of the institution

» Exitence of SCADA system that observes energy in a digital way covering electricity, water, natural gas, wastewater services

 Over 300 video cameras are observing COIZ area

» Having fiber optic technological infrastructure to increase the speed of communication of Internet with COIZ participating companies

* COIZ is one of the 0IZ'S mostly having R&D center

* Participating companies trust highly of COIZ and COIZ management

= Having professional employees who are experts on disciplines and produce projects

* COIZ arranges art-cultural activities, theatres, shows, picnics for its employees, citizens living around, employees working within companies within COIZ

* COIZ has social facilities for the firms within COIZ, citizens around such as COIZ Vocational and Technical Anatolian High School and Day Care School,
Trade Blocks Sports and Facilities

* COIZ has ONE Stop Office for participants to do all processes from one center.

OPPORTUNITIES

# |t will be easy for qualified personnel from Istanbul with the help of high speed train that will work between Cerkezkoy and -
Istanbul,

« Having high level of clustering opportunities of pharmaceutical health and high technology manufacturing sectors in our region

* In the scope of positive relations with public and private sector institutions high potential of producing new projects that will have
social and economic effects.

» The projects of COIZ will be good samples for the other OIZ's and firms within COIZ

 Most of the regional companies are aware of new technological developments stich as Industry 4.0 and have a high demand for
implemantation,

WEAKNESSES

= Kapakl and Cerkezkoy are close to COIZ's area

* Weakness of criminal sanctions within the scope of OIZ legislation on environment

* [nadequate environmental awareness in general

» Although COIZ Vocational and Techical High school graduates students from five different technical
departments, there are difficulties to find qualified workers in COIZ's factories and some difficulties in
employment

» Employees workig around COIZ factories lack of occupational health and risk management

= Having no system to fransfer employees working in participant factories of COIZ into factories
(example: rail system )

» Coperation between industry and university lacks desired level

* The center buildings of firms in COIZ are out of Cerkezkay




OUR PRICIPLES OF SUSTAINABILITY

OUR VALUES OF OUR VISION OF
SUSTAINABILITY SUSTAINABILITY

OUR POLICY OF
SUSTAINABILITY

Since 1976, the services and activities of COIZ have been at target of improving the institutional structure and facil-
itate the activities of the participant companies, to minimize the damage to the environment, supporting social and
cultural development for the people living in the region.

We prioritize the sustainability perspective in our decision making processes, management and risk management
processes.

The Strategic Plan prepared by COIZ (2018-2022) is also prepared in line with our sustainability perspective.

COIZ SUSTAINABILITY REPORT 2018 @



PRIORITY ISSUES ON SUSTAINABILTY AND SUSTAINABILTY STRATEGY MATRIX

Economical Performance of COIZ In the field of sustainability, we have determined our priority
Developmental Investments for COIZ Factories, Regional Needs issues in the corporate sense, in economic, social and

= environmental areas as follows:
Operational Productivity of COIZ’s Electricity, Water, Natural Gas

“Supply Chain Management” for the Procurement of Goods and Services Our Development Topics, which are determined according
to the results of our Sustainability Strategy Survey, which
is organized with the participation of our stakeholders,
are included in the Sustainability Strategy Matrix shown

bellow.

Energy Managament to Meet The Electricity, Water, Natural Gas Needs

We plan to set new topics and targets to focus on, by
exchanging ideas with more of our stakeholders in the
upcoming period.

Comply With the Laws & Legislation

Employees' Satisfaction

Satisfaction of the Participants
Business Ethics

Rights of Employees

Contribution to Social Development

“From Yesterday To Today,
From Today To Tomorrow

COIZ...-

Importance Level of the Issue for Shareholders

Importance Level of the Issue for COIZ

@ COIZ SUSTAINABILITY REPORT 2018



SUSTAINABILITY GOALS

Our Performance in 2018,
2018 Targets and Promises Tracking System What il e stissaed 419 2020 Targets

ECONOMIC

SOCIAL

ENVIRONMENT

1.1 Economic Performance

1.2 Development Investment

1.3 Operational Productivity

1.4 Supply Chain

1.5 Energy Management

2.1 To Work in Accordance
With Laws and Regulations

2.2 Satisfaction of
Participating Firms

2.3 Occupational
Health and Safety

2.4 Satisfaction of Employees

2.5 Contribution to Soclal
Development

2.6 Rights of Employees
2.7 Job Ethics

3. Environment Management

Keeping the income and expense budget which is announced in the annual activity report
Realisa development investments done, which were stated in strategic plan of COIZ for 2018-2022

Developing software and applicafions for digital transformation
Establishment of Data Center
To provide training to improve the knowledge and skills of employees

Establishing an IS0 27001 Information Security System for COIZ
Review supplier assessment system and update policies and procedures to include sustainability aspects
Increasing the efficiency of energy management system (IS0 50001) 1% per year

Increasing projects that will reduce energy consumption within COIZ buildings
(main building, nursery, schoal...)

Renewal and development of electricity distribution system in COIZ

To comply with the OIZ Law and Regulation No. 4562 and Zoning, Environment, Energy Legislation
Manitor the satisfaction rate of the parficipant companies

Developing participant relations

To reach 0 accident rate in all facilities of COIZ

Monitor the satistaction rate of the employees

Implement projects to improve relations with participating companies and other stakeholders
Preparation of ZEKA {mentally disabled workplace center) project and implementation

Digital transformation in industry Training and Consultancy Center Project and implementation
To comply with the labor law legistation in our country

To comply with the rules of corporate business ethics in our work

Monitoring energy consumpfion in all facilities of COIZ

Manitoring water consumption of participant companies in COIZ

Monitoring carbon emission of parficipant companies in COIZ

Monitoring the electrical consumption of the participant companies

Monitaring natural gas consumption of participant companies

To monitoring wastewater amounts of participant companies

Construction of a dam for the common use of participant companies

Connection of treated industrial wastewater from the reglonal companies to the Marmara
Deep Sea Discharge System

Setting up an 1SO 14000 environmental management system for COIZ
100000 pes new tree sapling planting project application
Installation of LED fixtures on COIZ streets

COIZ Annual Report
Strategic Plan Annual Development Report

Strategic Plan Annual Development Report
Strategic Plan Annual Development Report
Strategic Plan Annual Development Report

Strategic Plan Annual Development Report
Strategic Plan Annual Development Report
COIZ Annual Energy Report

COIZ Annual Energy Report

Strategic Plan Annual Development Report

IS0 9000 Management Review Report
Participant Safisfaction Survey
S0 9000 Management Review Report

COIZ Annual Occupational Health
and Safety Report

Employee Safisfaction Survey
1S0 9000 Management Review Report

Strategic Plan Annual Development Report
IS0 8000 Management Review Report
IS0 9000 Management Review Report

150 9000 Management Review Report
COIZ Annual Energy Report

COIZ Annual Energy Report

COIZ Annual Energy Report

COIZ Annual Energy Report

COIZ Annual Energy Report

COIZ Annual Energy Report

Strategic Plan Annual Development Report

Strategic Plan Annual Development Report

IS0 9000 Management Review Report
IS0 9000 Management Review Report
150 9000 Management Review Report

Annaual report is prepared every year
2018 targets in our sirategic plan have been completed

2018 targets in our strategic plan have been completed

New larget

Occupational trainings have been realised according
lo the neads

At the planning stage
Mew target
Enery Management System was founded

Energy consumptions were viewed

2018 targets have been completed in our strategic plan

The provisions of the legislation are to be observed

Surveys are conducted annually
Visits were made

Target is continuously monitored

Surveys are conducted every year

Different social cultural activities, competitions, fire
protection trainings have been aranged and done

Project drawing is-completed

Feasibility report of the project is prepared
Target is continuously monitored

Target is continuously monitored

Being observed

Being observed

Carbon emission measured

Being observed

Being observed

Being observed

Expropriation Works have been continued

Preliminary preparafions for connection to the system

In the phase of planning
In the phase of planning
196 LED fitures installed

Malung investments

Completing softwares and apps for digital transtormation, which is
also stated in Coiz Strategic Plan

Establishment of Data Center

Always

Establishing an information security system 1S0 27001
Creating a supplier policy

Abways

Always

Always

Always

Always

Always

Always

Always

Always

{mplementation of the project (ZEKA mentally disabled workplace center)
Implementation of digital transformation project in industry
Always

Always

Always

Always

Always

Always

Always

Always

Construction of dam

Connection of freated wastewater

IS0 140001 Setting up an environmental management system
Planting 100,000 trees
400 more LED fortures to be installed by the end of 2020



OUR MILESTONES IN OUR JOURNEY OF SUSTAINABILITY

1976

e Foundation

of COIZ
1994
o Start of Operation
of First Part of 2006
Waste Water . COI;
Treatment Facility Establishment
of COIZ of Social

Facilities
1999 « Initiation of

e Establishment Mobile Air

of Fire Department Quality
of COIZ Measurement

Studies

2004
e COIZ'S Entrepreneur
Delegation Transition to
the General Assembly

2008
o Start of Operation of
Second Part of Waste
Water Treatment
Facility of COIZ
2011
e |pitiation of
Emission
Controls with
TUBITAK

2015

High School

» Opening of Trading Blocks

 Opening of the New Building of COIZ
Vocational and Technical Anatolian

2013

e Opening of The New

Service Building

2007
=[SO 9001
Obtaining
Quality
Management

System Private Employment

Certificate

e Accredited
Laboratory Was
Opened in Waste
Water Treatment
Facility of COIZ

* Opening of a

Office in COIZ

2012

 Foundation of
COIZ Vocational
and Technical
Anatolian High
School

e Underground
Power Lines

* 100,000 Trees
Planting

2014

e Opening
of the
Multipurpose
Conference
Hall

2016

e Setting up Fiber Optic Infrastructure
and Monitoring System

e Setting up A Camera
Monitoring System

2018

e Private COIZ Day
2017 Care School Starts
o COIZ Recreational | Giving Service
Area Has Been * TS-EN- 50001
Set up Energy Management
o Transition System Founded in
to the Electronic c0iz
Information
Management
System (EIMS)
» The Green Area
Maintained in COIZ
Reaches 679.033
square meters and
the Number of

Seedlings Planted
Reaches 18,320



OUR APPROACH TO UNITED NATIONS (UN) SUSTAINABLE DEVELOPMENT GOALS

United Nations 2030

Sustainable Development Goals

GOAL 1: No Poverty

GOAL 2: Zero Hunger

GOAL 3: Good Health and Well-being

GOAL 4: Quality Education

GOAL 5: Gender Equality

GOAL 6: Clean Water and Sanitation

GOAL 7: Affordable and Clean Energy

GOAL 8: Decent Work and Economic Growth

GOAL 9: Industry, Innovation and Infrastructure

GOAL 10: Reduced Inequality

GOAL 11: Sustainable Cities and Communities

GOAL 12: Responsibie Consumption and
Production

GOAL 13: Climate Action

GOAL 14: Life Below Water

GOAL 15: Life on Land

GOAL 16: Peace and Justice Strong Institutions

GOAL 17: Partnerships to Achieve the Goal

Priority Issues in COIZ

Our Employees (indirect effect)

Our Employees (indirect effect)

Occupational Health and Safety

Education and Trainings

Equality of Opportunity and Diversity

Environment Management

Energy Management

Our Employees

R&D Studies, Innovation and Digitalization

Diversity and Inclusiveness

Culture and Art Facilities

Clean Production, Environment Management

Emissions and Waters Collection

Wastewater Infrastructure Facilities Management

Biodiversity

Anti-bribery and Corruption

Public Cooperation and Dialogue with Trade
Unions and Civil Society Organizations

Our Performances in 2018
Having 265 Employees, 1264 People Application to our Private Employment Desk and Leading Studies

Salaries, Insurance, Additional Health Insurance, Discount for Kindergarden efe. Facilities for 265 People Working
for COIZ Management

Within the Scope of Institutional Studies, 737 People are attended, 2939 Hour-Occupational Health and
Safety Training in 2018

In 2018, 1309 People got 4694 Hour-Total Training, our B58 Studentsof Technical High School of COIZ and 34
Students From Namik Kemal Gerkezkoy Vocational Higher Education School Fire Department got Technical Training

28 Percent of Employees are Women Within COIZ, 25 Percent of Employees are Women Within COIZ Companies

Making Waste Water Treatment System that has 80000 Cubic Meters/Day Capacity Work, Environmental
Management Applications for 253 Firms, Recycling 19.088 ton Waste

Establisment of 150 50001 Energy Management System, SCADA Applications, LED Lights in the Streets
and 51 Percent of Saving

265 People are Employed Within the Organisation, 77.000 People Have Opportunity to be Employed Within
the Factories in COIZ

Establishment of Digital Conversion Workshop at COIZ, 23 R&D Centers and 2 Design Centers

Equality Palicy for 265 Employees of COIZ Beginning from Recruitment to Retirement

5640 People have Attended to Theaters and Shows in COIZ Conference Hall that has 470 People Capacity, 384-hour
Usage in Football Field, 517-hour Usage in Tennis Court, 2.769-hour Tennis Training have Been Given

To Support the Applications Dep g on the Clean P ion Approach in the Facilities and Regional Enterprises

Monitoring of Emissions of 253 Participant Companies and Expropriation of Yoncal Dam Project

itoring of Existing Inf Lines, Monitoring of 16,806 Meters Infrastructure Line; Electricity, Water,
Natural Gas, Waste Water, Roads Etc. Keeping the Infrastructure Operational

Carbon Footprint Calculation (0.087 CO2) and Marmara Deep Sea Discharge System Project Implementation,
in 2018 18.320 Trees Were Planted in Our Region, 100,000 Trees Were Checked Before,

There was no Complaint Regarding the Zero Tolerance Approach in the Fight Against Bribery and Corruption
and the Relationship Between COIZ and its Employees

OSBDER - Organized Industrial Zones Association and 0SBUK - Organized Industrial Zones Supreme Organization
Activities, Supports to the Disabled Association in Kapakli and Cerkezkoy, Preparation of Digital Transformation
Feasibility Report in Industry in Cooperation with Trakya Development Agency

Page Number
in the Report

Page 57

Page 57, 58, 59

Page 56, 57

Page 74, 76, 90

page 72, 73, 74

Page 54

Page 22, 61

Page 56

Page 80

Page 77,78

Page 75

Page 77, 78

Page 32

Page 31

As COIZ, we matched the global problems
determined by the UN to our own efforts
within the scope of sustainability. Most of
the activities we carry out is related to the
goals of the UN.

Within the framework of our sustainabil-
ity approach, we act together with many
institutions and organizations. In this di-
rection, we, as the COIZ, have signed the
UN Global Contract, which sets out the
principles of social, economic and envi-
ronmental works. We comply with all ar-
ticles of this agreement in our works and
activities.

Cerkezkoy Organized Industrial Zone



I STAKEHOLDER OPINION

Sema ERGIN KOCAK

Vastas Valve Armature Industry Trade Joint Stock Company
Company Partner

Sector: Machinery Equipment Manufacturing

Since 1987 we have been producing under the roof of
COlIZ.

It has many advantages operating in COIZ, especially
in terms of infastructure. We supply energy, natural
gas, and water suitable for the industry. Having

a waste water treatment plant within the COIZ,
accelerate us as industrialists, compared to the
companies outside the COIZ.

Another important advantage is to be able to have
consultancy about the problems we face in our
facilities, from the staff and management of COIZ, who
are experienced about the regulations. They involve
the problem solving process with us, and lead us.

In addition, the training and culture programs offered
by COIZ are among the most valuable initiatives
especially for the development of the region.

As Vastas, we are pleased to be in the structure of

COIZ. Of course, there are more issues to develop.
Especially, considering both industrial development
and population growth in the region since 1987,

new initiatives are needed for the development of

the region, planned and regular industrialization in

the district is needed. Environment, green spaces,
protection of street animals, technological innovations
and the establishment of a better public transportation
system are considered as subjects that can be studied
in the field of sustainability. A country’s future depends
on education and production is also needed for its
development and it is all our responsibility.

It is obligatory to reduce the dependence on imports
and to develop production and exports. For this
reason, it is very important to support the producers.
We are confident that the management and employees
of COIZ will continue to maintain their active and
supportive positions for the industrialists in the region
as they have done so far.

In addition, undertaking initiatives and lobbying
activities to protect the environment, develop
manufacturing technologies and capacities and create
incentives for export growth will be important steps

in terms of further development and sustainability of
industry in the region.



Producing For Our Country,
We Are Developing For Our People...




OUR ECONOMIC IMPACT AREA

External Stakeholder Opinion

87% of the participants in the 2018 Participant Satisfaction
Survey stated that they are satisfied with the services provid-
ed by COIZ in the field of financial affairs.

In the factories which are the participants of COIZ, approxi-
mately; $ 20.6 billion of production and exports of $ 3.5 billion
are realized.

The figures below are the figures for 2016, 2017 and 2018 the
financial values that are created within the framework of the
services provided by COIZ to the participant companies in the
corporate sense. The figures are shown in the below graph-
ics, the share of investment amount for Tekirdag Marmara
Deep Sea Discharge System, compared to the total invest-
ment amount of on-goning Investments; 28.034.947 TL in to-
tal investment amount of 41.308.928 TL in 2016, 25.890.049
TL in total investment amount of 89.425.557 TL in 2017, and
17.606.032 TL in total investment amount of 136.058.886 in
2018.

COIZ is a non-profit organisation. The accounting period
transactions of our region are followed in accordance with the
general accounting and financial principles, existing laws and
regulations, as well as The Organized Industrial Zones Law

800000000
763.753.384
700.000000

numbered 4562. The documents and records are monitored
and reported by certified public accountant, which we have
consultancy protocol with, and by the members of Board of
Auditors of COIZ. Besides those auditing reports, the balance
sheet, income-expenses and subsequent accounting period
budget is discussed and approved in the general assembly
meetings, which is held once a year.

As the importance and role of the private sector in Turkey in-
creases, the Organized Industrial Zone (OSB) is also increas-
ing in importance. In this sense, OlZs are considered to be the
preferred areas in terms of investment and production, where
serious infrastructure investments exist. OlZs that contribute
to the improvement of the investment environment in terms of
access to high-quality industrial land are provided with elec-
tricity, water, waste water, treatment, transportation, com-
munication and infrastructure services and common social
facilities. In terms of countries that are showing rapid devel-
opments all over the world, Turkey is one of the largest in 20
economies, it is need to emphasize that OlZs are important
structures in these economies and interms of real production.

The majority of our production facilities located in different
scales within our industrial zone, are among the leading com-
panies in Turkey. There are 20 participant companies within
COIZ, which are among the top 500 Industrial Enterprises List
in 2018, announced by Istanbul Chamber of
Industry (ICl). There are also 17 participant
companies within COIZ, which are among the

600,000,000

500.000000

400000000

200,000,000

41.308.928

2016 0m7 2018

¥ Economical Value Created Within COIZ (TL) (Gross Sales)

¥ Ongoing Investments Within COIZ (TL)

second 500 Industrial Enterprises List of ICI,
in 2018, which is considered as the largests
of the SMEs. In addition, we have 31 regional
companies among the Top 1000 Exporters of
2018.

Our region exports to the European Union
countries, especially to the UK and Germany,
to Turkic Republics, to various Arab Countries
and to the USA. In order to increase the com-
petitiveness of our industrialists in the global
market and to contribute more efficiently to
our country’s economy in terms of investment
and employment, the service quality of our re-
gion is improved day by day.

OUR INVESTMENTS

External Stakeholder Opinion

84% of the participants in the 2018 Participant Satisfac-
tion Survey stated they are satisfied with the COIZ’s com-
pliance with technological and other developments.

In 2018, we also improved our services for our partici-
pants and all stakeholders with the investments we made.
It should be noted that these investments are primarily
environmental projects, technological development proj-
ects and social benefit projects.

As COIZ, the income obtained from the distribution fees
provided in electricity, water, natural gas and wastewa-
ter is converted into general expenses and investment at
certain rates.

2018 was an important year, since it was the first year of
implementation of our COIZ Strategic Plan (2018-2022).

Countries Exported From COIZ



COIZ 2018 INVESTMENTS

General Electricity System Rerenovation and Development Infrastructure for Quality and Uninterrupted Supply to Participant Companies 6.689.501
g‘:::‘rgl“’a’:;:mw Systom | E1tc SCADASystem Set up System for Remote Monitoring of Electricity, Natural Gas and Waste Water 14.519.893
and SCADA 154 KV COIZ TM3 and TM4 Infrastructure SET UP Construction of Transformer Substations Cover in SCADA 1.618.400
Street Lighting Construction Improvement of Lighting System 1.112.143
Road Construction Works 5 Street Road Construction Road Construction in COIZ Area 453.558
Expropriéion Expropriation in COIZ Area Establishment of Technical Service Area for the Region 6.323.450
Yoncali DAM Expropriation Construction of the Dam Expropriation 1.918.044
_ P |
Afforestation and TEM Connection Way Afforestation and Lanscaping Works Afforestation and Landscaping Works 16.250
Landscaping Works Regulating COIZ Nursery and Day Care Recreational Area Landscaping 2.744.075
Envitonmental and Waste Water Treatment Plant and Sludge Incineration Plant Construction | Waste Water Treatment Plant and Sludge Incineration Plant Construction in COIZ 52.718
Waste Water Treatment Waste Water Treatment Plant Ventilation System Ventilation With Blower within the Scope of Energy Efficiency 2.343.747
Plant Investments Connection of Treated Waste Water to the Discharge System 17.606.032
COIZ ZEKA Project Preparation of ZEKA Project of COIZ 266.896
Construction of School Running Track and Sandbox Project for Students of COIZ Vocational and Technical High School 23.646
Other Investments State Hospital Construction Project in Kapakl Kapakl State Hospital Project Construction Works, Which Will Be Built by COIZ 292.000
Gerkezkoy -Construction of 32 Classrooms-school and Landscaping | Construction Expenses and Landscaping of the School Which Was Buitt in Cerkezky by COIZ 3.082.847

Kapakli - Constructing a Large Gym

Construction Expenses of the Sports Hall Built in Kapakli by COIZ

—




STAKEHOLDER OPINION

Siikrii GUNDUZ

Kliber Lubrication Qil Products Ind. & Trade Inc.
General Manager

Sector: Manufacture of Refined Petroleum Products

The biggest task in the transition to a sustainable
economy falls on production facilities. COIZ actively
supports companies in the region in the area of
sustainability-focused footprint reduction. As
companies, we carry out detailed activities such as
efficient use and protection of natural resources,
process improvements and reduction of CO2
emissions and waste. COIZ also determines the
expectations and requirements of its target group by
listening to them in its management workshops and
activities; and supports its companies to reach the
most effective and short-term solution.

The second part of the plant, which is activated in
2008 with a total capacity of 80,000 m3 / day, provides
solutions to the most important environmental
requirements of its stakeholders.

While maintaining the maintenance and infrastructure
works regularly in the supply of the most basic energy
resources of generation facilities such as electricity,
water and natural gas, it continues its innovative
investments without slowing down. Within the scope
of energy management system, it supports energy
efficiency studies such as energy saving lightening and
reduction of energy costs in production. In addition,

the Company contributes as a lodestar to the planning
of recycling and waste management of companies
through the Zero Waste Project.

The facilities carry out special efforts to reduce CO2
emissions, while the regional directorate improves the
environment through afforestation and recreation areas
to reduce carbon footprints.

Sustainability starts with people. The value that COIZ
gives to human beings has been evident since the day
it was founded. With the sports and artistic activities

it organizes, efficient trainings organized for the
employees of our region, social aids and the schools
established in our region for the education of children
of the future, it not only contributes to social life but
also closes a big gap of our region.

Since the day it was established, our Regional
Directorate has given great support to the
development of local economy and regional
employment in close communication and cooperation
with its stakeholders. It is truly proud that COIZ is a
pioneer in the field of sustainability. Studies up today
prove that this initiative will continue consistently.



CoOlz

Always a Step Ahead
For Our Country And Our People...




OUR SOCIAL IMPACT AREA

External Stakeholder Opinion

87% of the participants in the 2018 Participant Com-
pany Satisfaction Survey stated that they are satisfied

with the approach and competence of the employees
of COIZ.

88% of the respondents stated that, they are satisfied
with the service quality of COIZ’s Corporate Communi-
cation.

The COIZ conducts various social-cultural activities for
participant companies and citizens in the region.

The fact that we have 265 employees in corporate and
the presence of more than 77.000 employees in the
companies in our region by the end of 2018, should be
considered as the social benefit we have created. When
the contribution of factories in our region to employ-
ment is evaluated; on the basis of an average family
of four, it is clear that a population of close to 300,000
people is directly benefit economically and socially.

1

Fire Protection frainings for Chiidren Environmental Trainings for Children

COIZ SUSTAINABILITY REPORT 2018



I OUR EMPLOYEES

Internal Stakeholder Opinion

76% of the employees who participated in the “2018
Employee Satisfaction Survey” stated that they felt en-
gaged to COIZ and that they were pleased to work in
this workplace. 77% of the employees stated that they
are pleased with the corporate reputation and the level
of development of COIZ.

At COIZ, we see our employees as our most important
value. We provide them appropriate and safe working
environment and offer them trainings for their profes-
sional and personel development.

It is our basic human resources approach to ensure that
our employees work by improving their competencies
and performances. Our human resources policy that we
have created within this framework, is to provide and
maintain a working environment in which high potential
staff who contribute to the development of our region
is being employed, training and development support
each other, follow-up of technological developments
and our employees keep up with these developments.

We as COIZ, we take into consideration the rights of em-
ployees and human rights, and support equal opportu-
nities in all our activities. In order to increase the loyalty
of our employees, we take the necessary measures and
make improvements via the feedback gathered from
the annual employee satisfaction survey. We review our
human resources procedures and make the necessary
corrections in line with the organizational needs and ex-
pectations of our employees.

OPPORTUNITIES OFFERED

Our employees are the most important value of our institu-
tion. We support their inpatient and outpatient treatments
with complementary health insurance. We ensure that all of
our employees’ children between 0-66 months can benefit
from the Private COIZ Nursery and Day Care Center that
we established within our Regional Directorate with special
discounts.



“We prioritize investment
in people..."”

ur employees who participated in the 2018
Satisfaction Survey stated that they enjoy

bach our employees honestly and fairly at
ensure that employees benefit from their per-
ts in accordance with legal regulations, fully
ately.

Working Principles Booklet provides guid-
Il our employees within the scope of human
rights.

ementations of the COIZ are in compliance
pplicable laws and regulations. The principle
forced labor nor child labor is applied in all

OPPORTUNITY

akeholder Opinion

ur employees who participated in the 2018
Satisfaction Survey stated that they work in
ion and harmony with their colleagues.

olicy is applied beginning from the recruitment
0 retirement procedures in COIZ and equal
nvironment is offered to women and men.

ue to strive for a peaceful and preferred work-
re our employees can improve themselves.

GENDER EQUALITY

By the end of 2018, the total number of employees in 253
factories in our region reached the number of 77,000,
women account for about 25% of this number. It is seen
that women which are employed in factories are mainly
employed in labor intensive jobs, especially in the textile
sector.

There are two companies that have nursery located in
the factory for the care of children of women workers and
many companies provide nursery assistance to women
employees in terms of legal requirements.

DIVERSITY AND INCLUSION

Nursery and Day Care Center of public and private sector
institutions serve in Gerkezkdy and Kapakli districts.

Our Regional Directorate has taken a meaningful step
towards an important need that will contribute to keep
women in business with the Private COIZ Nursery and
Day Care Center which started to serve in 2018.

In terms of gender distribution of entrepreneurs, it is seen
that the owners and managers of the enterprises of our re-
gion are mostly male and the number of female managers
and company owners is low.

COIZ SUSTAINABILITY REPORT 2018



EDUCATION & TRAINING

Internal Stakeholder Opinion

72% of our employees who participated in the Employ-
ee Satisfaction Survey in 2018 stated that the training
opportunities provided to them in COIZ are sufficient.

COIZ Human Resources and Training Department takes
into consideration the employee demands, the needs of
the institution and the legal requirements in determining
the training needs of the employees in all units while pre-
paring the training plans. In this sense, the aim of the
trainings provided by COIZ, is to improve the profession-
al and individual development of the employees while
performing their work in a safe and effective manner.

Employee satisfaction survey and training evaluation
results are among the tools we receive feedback for im-
proving training and development processes.

Our Employee Trainings:

Occupational Health and Safety Trainings for E

2016 2017 2018

Education Type Number of | Training | Number of | Training | Numberof | Trai

Participants | Hours | Participants | Hours | Participants | Ho

Occupational Health and Safety Trainings (Hour) 284 1.371 103 424 737 2.9
Personal Development Trainings (Hour) - - 129 903 19
Professional Development Trainings (Hour) - - 81 1.296 52
Other (Hour) 157 78.5 238 361 124
Other Legal Compulsory Trainings (Hour) 388 388 185 734 377
TOTAL HOURS OF TRAINING 829 1.837.5 736 3.718 1.309




e COIZ Vocational and Technical Anatolian High School

“World-class contemporary education.
experienced staff, each of them has are experts in
their field, workshops and laboratories equipped
with the latest technology. A bright and
guaranteed future. Producing for strong Turkey..."

Private COIZ Vocational and Technical Anatolian High
School which was established by COIZ in 2012-2013
academic year, with a capacity of 1200 students to
meet the needs of qualified intermediate staff of the in-
dustrialists within COIZ.

As COIZ, we do not only train a generation that receives
vocational training. We raise a generation that assimi-
lates the cultural characteristics of the society in which
it lives, cares about and embraces universal values,
open-minded, has self-confidence and is open to
change, development and communication.

With our sense of social responsibility, we support the
people of the region by offering free education to our
students, even though our school is a private school.

Depending on the training modules, we strengthen our
vocational training with the protocols signed with the
enterprises in our region for the training of machinery
equipment.

Industrial Automation, Machine Technologies, Chemical
Technologies, Electrical and Electronics Technologies
and Textile Technologies are the departments available
in our school for students who are directly trained in
industrial production.

Our school, which rapidly realizes the requirements of
digital transformation in order to make education more
efficient, believes that good education will occur in safe
environments and provides the security needs of the
students at the highest level.
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COIZ Vocational and Technical Anatolian High School

Trainings at Workshop Industry 3.0 Workshop Activities of Students



Number of Students of COIZ Vocational and
Technical Anatolian High School

M Female Students

B Male Students

¢ Our Collaboration With University

In addition to their profes-

Year

2018

sional development, our

Female Student 210

students achieve signifi-
cant success in the field

Male Student

648

of projects and sports.

Total Student

858

Our Students are Visiting Factories

Year 2015-2016 | 2016-2017 | 2017-2018
Number of
Graduate 85 91 81
Students

“Contemporary Education, Bright Future for Productive Turkey..."

A protocol has been signed between COIZ and Namik Kemal University (N
master programs which have been completed for white collar employees of ¢
nies operating in the region.

In addition, within the scope of another protocol signed with NKU, Cerkezko
tional High School Civil Defense and Firefighting associate degree students are
practical application lessons in our fire department and internship opportunit
offered.

Practical Trainings




vate COIZ Nursery and Day Care Center

al Stakeholder Opinion

f the participants in the 2018 Participant Company
action Survey stated that they are satisfied with the
Nursery and Day Care Center.

nursery and day care center was built by the Re-
| Directorate in 2018, with a closed area of 2500 m?
otal area of 19.000 m?, under the Ministry of Fam-
bor and Social Services of Turkey. COIZ Nursery
ay Nursery has a capacity of 240 students, serving
nths. COIZ Nursery and Day Care Center aims to
children between 0-66 months in a natural environ-
with appropriate materials, as self-confident, social,
ve, culturally and psychologically developing indi-
Is.

ursery and day care center services for both the
yees of the regional factories and the children of
s from outside the region.

, English, Drama and Physical Education classes
ven by the branch teachers in our nursery. In addi-
n our nursery, children between the ages of 5-6 are
t the logic of coding algorithm and software algo-

-Master Class and Primary School
Preparation Program

-Skill and Development Activities

cialist Staff in Pre-School Education and Care

Full Time Nurse and Psychologist Support

- Web Based Student Tracking System

-English, Drama, Physical Education,

Chess and Music Education

CO0IZ Nursery and Day Care House




¢ R & D (Research and Development) Activities in Participating Companies

R&D Center in COIZ

As COIZ, we are aware that R & D studies are very important in th
of advanced technological production in the companies of our reg
reason, there has been a significant increase in the number of th
within the scope of the informative works we have carried out w
Provincial Directorate of Industry and Technology in order to esta
Center and Design Center of participating companies in the regio

The R & D centers in the COIZ facilities were first established in 2
end of 2018, the number of R & D centers in COIZ reached 23. Th
2 Design Centers in our region. More than 1200 employees are €
these R & D and Design Centers. Current R & D Centers in COIZ
lished mainly in pharmaceutical factories and it also has R & D ce
manufacturing of durable consumer goods, textiles, chemicals, pl
metics, machinery and energy companies.

Years 2008-2016 2017 2018

Number of R & D Centers in COIZ 9 6 8

Number of Design Centers in COIZ - 2 -

R&D Meetings for Factories in COIZ
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SN HUMAN
CONFERENCE HALL ACTIVITIES OF COIZ IN 2018

g o o (M S T—
CULTURE AND ART ACTIVITIES ANJELIKA AKBAR ¥ &l 1

External Stakeholder Opinion e,

86% of the participants in the 2018 Participant Compa-
ny Satisfaction Survey stated that they are satisfied with
the activities held in the Conference Hall of COIZ such
as theater, conference, etc.

ik | T
VAR
"

T

In the conference hall of COIZ, theater plays, concerts,
seminars, interviews, performances etc. social and cul-
tural activities are organized free of charge. These ac-
tivities, which are open to the participation of citizens
from Cerkezkdy and Kapakli districts, especially those
working in regional enterprises, also contributes to the
development of cultural level of the region.

fCerkezkoyOish BCOSBMidrligd

The COIZ Conference Hall, with a capacity of 470 peo-
ple, has hosted many valuable artists of our country.
In addition to the performances of Istanbul State The-
aters, Istanbul Metropolitan Municipality City Theaters
and other special groups, famous musicians and music
groups are also guests at the events organized by our
region.

Social and cultural activities organized by our Regional
Directorate address not only adults but also to younger
groups. Many students from the district schools were
hosted in the conference hall to watch children’s the-
ater, State Folk Dance Children’s Community perfor-
mances.

Piano Concert of Anjelika Akbar Theater Play “Hababam Sinifi”



SOCIAL FACILITES

e COIZ Social Facilities

External Stakeholder Opinion

79% of the participants in the 2018 Participant Compa-
ny Satisfaction Survey stated that they are satisfied with
the service quality of Sports Facilities of COIZ.

COIZ, which strives to meet all kinds of needs of the
industrialists, has opened a restaurant, carpet pitch, in-
door and outdoor tennis courts and trade blocks within
the scope of regional directorate.

These facilities, which are open to use by all citizens
coming from inside and outside the region, provide
important services in the social field. Football and ten-
nis competitions for the regional companies, shopping
from the shops in the trade blocks, dining-cafes and the
conference hall of the COIZ.

¢ COIZ Meeting Room

The meeting hall with the capacity of 50 people in the
Administrative Building of the COIZ Regional Director-
ate is open to in-house and out-of-house trainings and
has ample facilities. This hall is used for the training
needs of the personnel of the Regional Directorate and
the personnel of the regional factories.

e COIZ Conference Hall

COIz Conference Hall serves our participant establish-
ment and local people. In addition to the general as-
sembly meetings of the Regional Directorate, the cul-
ture and art activities organized for the employees in
the factories and the public, as well as some meetings,
seminars and many important activities of the public in-
stitutions for the employees of the enterprises of our
region are held in this hall.

Trade Blocks at COIZ

Restaurant at C0IZ




FIREFIGHTING SERVICES

External Stakeholder Opinion

91% of the participants in the 2018 Participant Com-
pany Satisfaction Survey stated that they were satisfied
with the fire service.

The fire department established by COIZ is the first re-
sponse unit in case of fire and explosion in the region.
Incoming reports are evaluated and the appropriate fire
truck is dispatched to the scene of accident in series.
If deemed necessary, this unit may serve neighboring
provinces and districts at the disposal of the local au-
thority with the information and permission of the Re-
gional Director. A total of 21 personnel are served on a
24-hour basis.

Being aware of the fact that industry can exist by pro-
tecting nature and future generations, COIZ provides
continuous trainings on fire protection and environment
to children who are the architects of the future. In addi-
tion, our Fire Department conducts Basic Fire Fighting
Training, Emergency Teams Training and Fire Fighting
Practice for a large number of employees in the enter-
prises of our region.

One of the most important duties of our Fire Department
is to ensure compliance with the “Regulation on the Pro-
tection of Buildings from Fire” to companies wishing to
obtain licenses during the establishment phase. Within
the scope of this application, with the guidance of our
Fire Department; The company takes all necessary pre-
cautions to prevent fires before commencing its activi-
ties, thus reducing the fire risk to the minimum level.

In 2018, 59 fires occurred in our region. 29 of these fires
were textile fires, 8 of them were chemical fires, 7 of
them were electrical panels and 15 of them were other
fires.

“The Fire Department
Having Best Infrastructure In Thrace..."




EMERGENCY RISK MANAGEMENT STUDIES

In any emergency situation (natural disaster, bad weath-
er, fire, earthquake, flood, sabotage, large amount of gas
leakage, dangerous chemical leakage, forensic and anar-
chic incidents) in case of any threat) Emergency Directive
has been established and implemented and kept up-to-
date in order to ensure that necessary measures are taken
within the principles of protection and security plan with-
out causing panic within the COIZ.

In case of an emergency within the boundaries of the COIZ,
the duties of the COIZ units are defined in this directive.

The measures envisaged to be taken by the Emergency Di-
rective include the security of all officials within the bound-
aries of the COIZ Directorate and the personnel working in

the existing units and other persons entering the building
and in the building, and not to damage any valuable, confi-
dential documents and materials in the event of a possible
event.

Measures envisaged by the Emergency Directive includes
the security of all officers and personnel working in exist-
ing units and other persons who enter in the building within
the boundaries of COIZ Directorate.

Our personnel, who can provide 24-hour uninterrupted
service in response to traffic accidents occurring within the
boundaries of COIZ Directorate, reach the scene as soon
as possible in line with the notices received and intervene
successfully.

Year Tr?ffic Judicial Region Th.e_ft e_md Number of Fire Unionized
Accidents Event Damage Initiative | The Notices Event
2016 125 63 37 6 260 62 1
2017 107 23 23 14 255 70 13
2018 138 8 31 23 125 59 12

COIZ SUSTAINABILITY REPORT 2018




al Stakeholder Opinion

of our employees who participated in
018 Employee Satisfaction Survey stated
hey are satisfied with the Occupational
h and Safety practices in COIZ.

ealth and safety of our employees are
g our corporate priorities. The common
of all employees related to occupational
in the COIZ is zero occupational acci-
5. We provide guidance to our employees
the “Internal Directive on Occupational
h and Safety of COIZ . The provision and
of safety equipment for our fieldworker is
r the control of COIZ.

nsure that the services we provide to our

ipants in the field studies carried out by
rained and expert technical personnel

URITY

UPATIONAL HEALTH AND SAFETY

comply with Occupational Health and Safety
(OHS) principles.

In the periodic meetings held by the COIZ OHS
Board; The Regional Directorate’s OHS stud-
ies, which include both on-site (Administrative
Building, Private COIZ Vocational and Techni-
cal High School, Nursery, Social Facilities etc.)
and field applications (electricity, water, natu-
ral gas, construction, treatment, etc.), include
occupational health and safety measures tak-
en as an institution, and legislative changes,
etc. Continuously are monitored and recorded.

Mainly in the field of occupational health and
safety waste management, legislation chang-
es, seminars etc., organized by COIZ for par-
ticipating firms, are held, and cooperation with
different organizations outside the institution is
carried out.

GERKEZKOY ORGANIZE
SANAYi BOLGESI

SCADA Room Monitoring System

External Stakeholder Opinion

80% of the participants in the 2018 Participant
Company Satisfaction Survey are satisfied
with the quality of the COIZ’s security service.

We provide services to our participants and
employees in the region with the special secu-
rity unit established by COIZ.

Companies in the field of COIZ provide their
protection and security within their borders by
means of their own private security organiza-
tion or service procurement method.

Occupational Health and Safety Trainings

In the COIZ, the areas that are under the con-
trol of the Regional Directorate have been ad-
equately illuminated and LED lighting system
has been installed in such a way that it will be
activated automatically according to the de-
gree of darkness.

Our Regional Directorate has established a
monitoring and tracking system with over 300
fixed and moving cameras in its area; This
system has the possibility of recording images
electronically providing services for 7 days 24
hours of subjects such as traffic, fire, judicial
and etc.



OTHER SOCIAL WORKS

In addition, 112 emergency ambulance servic
participant companies are provided within the r
directorate area 24/7.

The tools and equipment of the COIZ provide benefits to the region’s industrialists,
especially road on cleaning, in the fight against snow during the winter period.

Challenge With the Snow - Vehicle Park 112 Eergency Ambulal

¢ Private Employment Agency Services
External Stakeholder Opinion

80% of the participants in the 2018 Participant Satisfaction Sur-
vey stated that they are satisfied with the activities of the Private
Employment Agency of the COIZ.

The Private Employment Agency, which was established with-
in the Regional Directorate, receives the applications of the job
seekers and send the resume for the appropriate open positions
of the participant companies.

C0IZ Employment Office Activities 2016 2017 2018
Number of Applications Received 1.323 1.244 1.264
Number of Referred Applications 1.415 1.589 847
Number of Recruited Candidates 149 107 103
Placement Rate % 11,3 8,6 8,1

: - Note: The number of Recruited Candidates referres to the employment realised via COIZ
Private Employment Office  pyjyate Employment Agency. However, the data is missing. This is the only number which
we are informed by the candidate or the company.



OUR IMPACTS ON NEARBY SETTLEMENTS

P .

akli and Cerkezkoy districts of Tekirdag province are

ements close to our region. The employees of the

Z factories mainly live in these settlements and their

me from the factories has a direct positive impact

he economic development of these districts. The
motivation of the people who emigrated to these

districts, both from the other provinces and districts
race and from different provinces of Anatolia, is to
in the factories of our region.

ezkoy and Kapakl districts have the youngest pop-

on of Tekirdag within the framework of the migration
have received, and migration is expected to con-

e in the coming periods. In both districts, the male
lation is more than the female population.

in the scope of the development of COIZ since 1974
n it was established, the annual turnover of approxi-
ely 20.6 billion is made in more than 250 factories in
region. In terms of 77.000 people working in these
ts and 265 people working in our corporate the mag-
de of the effect is obvious. It is necessary to state
the contribution of the factories in our region to the
onal economy due to both turnover and annual ex-
of approximately $ 3.5 billion.

Cerkezkoy Kapakh TOTAL (Gerkezkdy + Kapakh)
Total Total Total_ Population

Population Population Population Growth
Year | Male Female of Male | Female of Male Female of ) Rate

Cerkezkdy Kapakh Aﬁ:rl&:l;:{" (%)
2007 | 68.899 | 62.824 131.723 68.899 | 62.824 131.723
2008 | 76.583 | 70.656 147.239 76.583 | 70.656 147.239 11,78
2009 | 80.046 | 74.252 154.298 80.046 | 74.252 154.298 479
2010 | 84.950 79.270 164.220 84.950 79.270 164.220 6,43
2011 | 92.301 85.141 177.442 92.301 85.141 177.442 8,05
2012 | 98.336 | 90.376 188.712 98.336 | 90.376 188.712 6,35
2013 | 59.110 | 54.024 113.134 | 44.740 | 41.158 85.898 | 103.850 | 95.182 199.032 5,47
2014 | 64.216 | 58.903 123.119 | 47.875 | 44.128 92.003 | 112.091 | 103.031 215.122 8,08
2015 | 69.698 | 63.928 133.626 | 50.834 | 46.866 97.700 | 120.532 | 110.794 231.326 7,53
2016 | 76.327 | 69.992 146.319 | 54.671 | 50.572 105.243 | 130.998 | 120.564 251.562 8,75
2017 | 82.346 | 75.585 157.931 | 58.040 | 54.229 112.269 | 140.386 | 129.814 270.200 7,41
2018 | 86.540 | 80.249 166.789 | 60.292 | 56.590 116.882 | 146.832 | 136.839 283.671 4,99

Source: TUIK-Turkish Statistical Institute




The Total Population of Kapakli and Cerkezkdy in Years In line with the Sustainable Development Goals, the finan-
— P cial gains of our employees and employees in the regional
' enterprises in terms of salaries should be seen as the eco-
nomic benefit of the COIZ.

250.000
| Employees from different locations in Thrace and Anatolia
i b meet the personnel needs of the factories. It is seen that
the financial gains of these people directly affect them-
selves and all their families. Cerkezkdy and Kapakli, which
have become predominantly industrial cities, whose residi-
ents are mostly young people.

150.000

100.000

As an institution that creates sustainable values, COIZ
strives to make social investments in line with its vision to
provide more benefits to all its stakeholders. The factories
: . established in the region contribute to the general eco-
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 nomic deve|opment of Tekirdag, together with both dis-

= Total Population = Years tricts. In addition to this, continuous employment, increase
in tax revenue, new housing projects, establishment of
education-health and accommodation facilities, opening
and development of local supplier companies, increasing
transportation and logistics activities, and establishment
of many businesses in the service sector, especially in the
fields of shopping, sports and entertainment. etc. are the
other benefits of COIZ. It is certain that these benefits in-
crease the welfare of the whole Thrace Region and the lo-
cal community.

~) i ——— T — L
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In these two districts of Tekirdag, which receive the highest
number of immigrants and show an increase of 6-8% per
year, it is of great importance that local government au-
thorities take necessary measures to provide and develop
the necessary new infrastructure and superstructure ser-
vices depending on the population increase.
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Mehmet SAVAS

Schnee Metal Plastic. Industrial Trade. Ltd.
General Manager

Sector: Manifacture of Fabricated Metal Products,
Except Machinery and Equipment

STAKEHOLDER OPINION

In today’s world, sustainability is not a preference for
administrations, it must be an obligation for the future
of our world and next generations

Administrations of governmental organisations and
private sector organisations must get the opinions of
the stakeholders while forming their strategies and
they must have an understanding of administration
that is clear, accountability and participant. They must
share the results of sustainability with the public and
the related organisations. In today’s world, all of the
institutions and organisations who interiorize itself as a
sustainability should be supported and encouraged as
it is our important task.

As individuals, turning to the products of such
companies can be a form of this support, as well as
our own environment or position as a philosophy

of sustainability to ourselves and to organize all our
activities accordingly will be another form of support.

COIZ Board is the first to embrace the concept of
sustainability management among other OlZs in Turkey

and it deserves this support. Schnee-Gruppe company
is a stakeholder of the business and management of
COIZ operating in Turkey, and we wish them success
in their work in this direction.

Regardless of the field of activity, we have a common
denominator that obliges us not to be indifferent to
sustainability:

Our world...

We use the same planet’s resources, pollute the same
atmosphere.

Using energy sources, mines and materials in the most
efficient way that we use in carrying out our activities
is not a choice but a necessity for future generations
and a sustainable world.

This planet is all...
There are no more planets.
For now...



We Are Building The Future Of Our Country
With Our Eco Friendly,
Competitive And Economic Structure...




OUR ENVIRONMENTAL IMPACT AREA

Starting from reducing environmental energy consump-
tion in order to ensure sustainability in the world, it is
seen that different models have been introduced to re-
duce waste production, to prevent soil, water and air
pollution, and to make noise and risk reduction studies
in order to reduce environmental damages.

In our country, in cooperation with T.C. Ministry of In-
dustry and Technology and World Bank Group the proj-
ect work under the name of Green Organized Industrial
Zone is continuing.

In this section where we will explain our studies about
energy management and environment as COIZ, the main

topics in the study “Guidelines for Sustainable Indus-
trial Areas-Version 1.0 (SIA)” prepared by “giz “(=Deut-
sche Gesellschaft fir Internationale Zusammenarbeit)
are taken into consideration and the applications made
within this scope in our region are included.3

Our activities in this field are shaped primarily within the
framework of the OIZ (Organized IndustriL Zone) Law
and Regulation No. 4562 and the legislation on Environ-
ment and Energy.

In this context, as COIZ our main motto is “Clean Ener-
gy, Clean Environment, Clean Production...”

ENERGY MANAGEMENT

External Stakeholder Opinion

2018 Participant Company Satisfaction Survey stated
that %88 participants are satisfied with the electricity
service quality of COIZ, 87% are satisfied with natural
gas service quality and 83% with water service quality.

Installation, operation, maintenance, repair and mod-
ernization services by SCADA system made by the
COIZ energy data and infrastructure of the regional en-
terprises are constantly monitored to identify and solve
problems that may arise. The usage amount of energy
that the participant companies specify during the es-
tablishment of the company is monitored.

SCADA system is used as an example by many OIZs to
monitor electricity, water, natural gas and wastewater
consuption amounts on behalf of “human-independent
data collection” of the enterprises in our region.

As COIZ, we carry out our energy efficiency studies
systematically in our COIZ facilities with our ISO 50001
Energy Management System certificate, which we re-
ceived in 2018 for effective energy management, and
we carry out studies to reduce our natural resource
consumption.

Energy Management Unit which has been established in
our organization chart as COIZ, monitoring and reporting
of energy savings is made under this unit. We set goals
based on continuous improvement in energy efficiency,
periodically review our system and prefer energy effi-
cient technological applications. We continuously share
our knowledge and experience with our subcontractors,
suppliers and all other stakeholders to reduce natural
resource consumption and minimize energy losses.As
we take an efficiency-based approach to energy con-
sumption, we are continuing our efforts to reduce our
increased costs and reduce our carbon footprint.

“SCADA System In Which
The Electricity, Water, Natural Gas And
Waste Water Consumption Data Of The
Participating Companies Are Monitored..."

ENERGY

Clean Electricity

ACCREDITED
Ugagreent
Cortieation Sody
MSCB-103

ISO 50001:201

PARTNERS CERTIFICATE
SSURANCE




ELECTRICITY, WATER AND NATURAL GAS SERVICES

The supply of electrical energy to the participant compa-
nies within the COIZ, is provided by the energy system
coming from outside the industrial area and distributed
by the COIZ. In other words, COIZ purchases electrical
energy from external suppliers.

“Organized Industrial Zone Electricity Distribution Li-
cense” was obtained in order to conduct electricity dis-
tribution activities within the boundaries of Cerkezkdy
Organized Industrial Zone. Within the scope of distribu-
tion license activities, operation-maintenance works of
24-hour service of the intra-regional electricity distribu-
tion network are carried out by
COIZ teams for continuity of
electricity supply. We provide
“clean energy (where harmon-
ic, sag-swell, transient, flicker
values are kept under control)
within the scope of the electri-
cal infrastructure we have es-
tablished in our region. Techni-
cally uninterrupted-continuous
HV 31.5 kV, AG 400 V clean
energy is given to our facili-
ties, production is experiencing
comfort.154 kV COIZ Transformer Substation was
established by COIZ in 2012 in the middle of the
area where regional factories are located in order
to reduce line losses and increase the carrying
capacity according to cable cross sections.The
water requirement of the industrial facilities in the
COIZ is provided from the regional water distri-
bution lines in the first section and from the deep
water wells in the second section.

The natural gas requirement of the COIZ enter-
prises is supplied by the station connected to the
regional Natural Gas Distribution Company.

The enterprises within the COIZ, as owners or hirers of
the company, must obtain the approval by informing the
Regional Directorate of COIZ about the amounts of elec-
tricity, water and
natural gas to be
used, before the
operation  starts
in the enterprise
and perform the
same operation in
case of capacity
increase.

ISO 50001 : 201
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MONITORING ENERGY CONSUMPTION USED IN COIZ FACILITIES

COIZ facilities are included of; Administrative Building, Conference Hall, Workshops, Sports
Facilities, Fire Department Building, Waste Water Treatment Plant, Pumping Stations and
Water Wells, Street Lighting, Private COIZ Nursery and Day Care House and Private COIZ

2150 4

TEP 2018 YEAR OEK%

Vocational and Technical Anatolian High School.

2100 4

Year 2016 2017 2018 2.0%0 1
Total Electricity Consumption kWh 20.102.047 | 20.223.011 | 22.284.028 il
Total Natural Gas Consumption Sm3 155.127 167.006 164.723
TOE (Electricity, Natural Gas, Diesel and Gasoline Consumption) 1.904 1.931 2.102 —
Total Water Consumption m3 52.184 43.670 57.227 190 | e
Tonne of oil equivalent (toe) (tons of equivalent oil) is a unit of energy equivalent to 10 million kCal, which allows energy
resources to be expressed in one unit. 1.8%0
Annual energy consumption (electricity, natural gas, diesel, gasoline, etc.) in the facilities 400 ! FASC'.:.??.TES;
2016 2017 2018 0,35%

specified in our region is shown in the graph as TOE in the last two years. In addition, the
share graph related to the energy usage of the facilities of our region is given.

Within the scope of awareness raising on energy efficiency in the facilities of our region, 1%
of annual energy saving is foreseen.

In our corporate facilities (Administrative Building, School, Conference Hall, Nursery and
Common Waste Water Treatment Plant, etc.), our projects and applications are carried out
to reduce heat losses and to use more efficient engines.

Led Street Lighting

FIRE DEPARTMENT;

0,93%

SCHOOL;
4,52%

coliz
ADMINISTRATIVE
BUILDING; 2,71%

NURSERY; 1,06%

STREET
LIGHTING;
1,37%

WORKSHOPS;

CONFERENCE 1,37%

HALL; 1,13%

LED STREET LIGHTING

LED technology was introduced in 2012 in order to provide savings in the street lighting field
initiated by COIZ.

In our streets, LED lighting system has been gradually replaced with sodium vapor luminaire
and an average annual saving of 51% has been achieved per luminaire.

RENEWABLE ENERGY SOURCES

As environmental pollution and climate change become an important problem in the world,
the inportance of renewable energy sources are increasing day by day. Renewable energy
sources is an important issue to be evaluted; due to the use of depleted resources, positively
effect on reducing greenhouse gases, and the environmental damage being extremely limited
compared to other sources, as well as a potential alternative to reduce dependence on foreign
sources for Turkey, and positive effect to supply safety.

Since the energy is used extensively by industry in the Thrace Region, heat recovery and the
use of more efficient engines are some of the development areas for energy efficiency.'#



ENVIROMENTAL MANAGEMENT

External Stakeholder Opinion

2018 Participant Satisfaction Survey stated that 78% of
the participants are satisfied with the COIZ service quality
of eliminating environmental complaints.

The Environmental Management System, is established
by COIZ, in order to guide our existing and new partici-
pant companies about the environmental practices within
the scope of the Environmental Law and OIZ Implemen-
tation Regulations, and also inform the companies about
the services provided by COIZ and remind them about the
obligations of Ministry of Environment and Urbanisation,
Tekirdag Provincial Directorate of Environment and Urban-
ization and the COIZ.

Within the scope of Environmental Management studies,
the permits and licenses required from the participating
companies in the project and implementation stages have
been determined by the COIZ. These permits and licens-
es are; EIA Decision, Construction Permit, Building Per-
mit, Temporary Activity Certificate, Trial Permit, Channel
Connection Permit Certificate, Environmental Permit and
Workplace Opening and Working License.

The wastes generated by the activities of the participants
within the COIZ are classified by the participant compa-
nies according to the Waste Management Regulation, col-
lected separately and recycled or disposed according to
the relevant regulations.

Solid wastes, packaging wastes, excavation and con-
struction wastes, medical wastes, vegetable waste oils,
waste oils, waste batteries and accumulators, electronic
waste, end-of-life tires, soil pollution, environmental noise,
the management of chemicals and products is subject to
the implementation principles within the framework of the
relevant waste management control regulation.

The documents required by COIZ according to the envi-
ronmental management of the participating companies are
monitored within the scope of the legislation.

WASTE WATER
® Waste Water Infrastructure Facilities Management

The participating companies in the COIZ meet their in-
frastructure needs from the facilities of the OIZ (Orga-
nized Industrial Zone).

In order to meet the needs of industrial facilities in
COIZ, electricity, water, natural gas supply and distribu-
tion network, sewerage and rain water network, waste
water treatment plant, internal roads, communication
network, internet service provider, sports facilities, gen-
eral service and social facilities, etc. The installation and
operation of the facilities are under the authority and
responsibility of our region.

In 2018, a total of 16,806 meters of infrastructure lines
including 7196 meters of rain water lines and 9610 me-
ters of waste water lines were monitored and 39 hours
of video recordings were made by our Regional Direc-
torate teams in 2018. Infrastructure visualizations, cur-
rent / potential fault detections are made in the waste
water line and necessary blockages are eliminated.

Infrastructure within COIZ

The principles of connection of the participant com-
panies to the sewer line, the principles of waste water
discharge to the sewer, determination of waste water
amount, determination of waste water pollution degree,
calculation of invoice cost, determination of industrial
waste water discharge criteria were announced to par-
ticipant companies within the scope of Environmental
Management System and the application of the compa-
ny is provided with the up-to-dateness and continuity of
the application.

lonitoring Vehicle of COIZ

According to the entrance parameters of “Waste Wa-
ter Treatment Plant” in line with the on-site investiga-
tions of the COIZ personnel, it is determined whether
the plant meets the waste water according to “Industrial
Waste Water Treatment Plant companies waste water
discharge criteria”. As a result of the analyses of the
samples taken for the determination of pH values, the
category of waste water of the participant is determined
according to the report they will organize.



“Cerkezkdy Organized Industrial Zone,
Which Is Aware That Industry Can Exist By Taking
Possession Of Nature And Future Generations.”

e Common Industrial Waste Water
Treatment Plant

External Stakeholder Opinion

2018 Participant Company Satisfaction Survey stated
that 85% of the participants are satisfied with the qual-
ity of Waste Water service of COIZ.

Established for the treatment of industrial waste water
originating from more than 250 participating companies
in our region |. Part of the Waste Water Treatment Plant
in 1994 and Il. Part of the Waste Water Treatment Plant
was started in 2008. These facilities, which are provided
at the cost of investment from our own resources, have
a total waste water treatment capacity of 80,000 m3
per day. With its current capacity, it is one of the largest
treatment plants in Turkey.

The parameters related to the treated water are ana-
lyzed in our COIZ Environmental Facilities Laboratory.
In addition, the measurements made by the Continuous
Waste Water Monitoring System are transmitted to the
monitoring system of the Ministry of Environment and
Urbanization for 24 hours. In the facility where physical,
chemical and biological treatment facilities are avail-
able, wastewater flow rate, sludge amount, pool level
etc. All data are monitored within the scope of automa-
tion system.

- . |
(EIREVE SEARCLIK BAKANLIGI
- SREALATASU LENE STASYON

|




CLIMATE

¢ Monitoring and Management of Emissions

Control of Industrial Air Pollution, Regulation on Con-
trol of Air Pollution Caused by Heating and Control of
Odor-Generating Emissions in the disposal of wastes
such as dust, gas and odor emissions that may cause
air pollution as a result of their activities.

According to the protocol between COIZ and TUBITAK,
emission measurements, odor measurements, passive
tube measurements in common areas, dust and PAH
measurements and combustion gases measurements
are made by COIZ elements in the coal boiler chimneys
of the companies.

In order to improve air quality, the measurements above
the limit values are shared with the participant and the
company is warned to take the necessary precautions.
In case the participant does not take precautions, the
subject is notified to the Provincial Directorate of Envi-
ronment and Urbanization.

In terms of the COIZ, efforts are underway to ensure
that air quality does not exceed the pollution level of the
regulations, or even to keep it at the level of EU criteria.

In industries such as casting, chemistry, artificial leath-
er, recycling, which can cause pollution related to emis-
sion, new facilities are not allowed to be established in
our region by the decision of the General Assembly.

Within the framework of the protocol signed with TUBI-
TAK as COIZ in 2011, “The project of determining the air
pollution and air quality levels of air polluting sources” is
continuing. In this context, industrial emissions related
to process and fuel are determined, odor sources and
levels are determined, examined and the distribution of
pollutants are studied in COIZ. The protocol with TUBI-
TAK is continuing in order to ensure the continuation of
these studies and to make the necessary improvements.

¢ To Reduce the Effects of Climate Change and Adaptation
e e Carbon Footprint Calculation

In order to monitor greenhouse gas emissions, COIZ
(Cerkezkoy Organized Industrial Zone) has made a Car-

Planting Trees Proieét :

bon Footprint calculation covering Scope | and Scope I
emissions for our regional directorate and regional par-
ticipants; These values are calculated as 0.087 kg COze
for 2016, 0.093 kg COze for 2017 and 0.087 kg COze for
2018 in Euro basis. Values in Turkey are given as; 0.22
kg COze per Euros and the European average is 0.14 kg
of COze. In this sub-sector, COIZ greenhouse gas emis-
sion values are lower than the value per added created.

e ¢ Studies for Reducing Carbon Footprints

18.320 saplings were planted in the recreation area and
throughout the region and 679.033 m? green area main-
tenance is still carried out by our Regional Directorate.
In addition, 100.000 saplings have been planted on a
total area of 1.164.000 m? in the nearby settlements by
our Regional Directorate and maintenance is carried out
by COIZ.

COlz attaches great importance to afforestation activi-
ties within the scope of reducing carbon footprint.




¢ ¢ Yoncali Dam Project

The project of Yoncali Dam Project, which was developed
in order to protect the groundwater reserves utilized by
the companies in COIZ, was completed in 2018 and the
expropriation works of the area where the barage will be
established are being carried on.

The implementation of the project, which aims to bring
rainwater to the industry, will begin as soon as possible.
COIZ will also become the first OlZ (Organized Industrial
Zone) with its own dam by supplying the water used by
regional companies from this dam. This study, which will
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Yoncall Dam Project

be one of the most concrete examples of sustainable de-
velopment, is also an indicator of the importance given
to environment by COIZ.

¢ e Marmara Deep Sea Discharge System Project

Another important project carried out in the field of cli-
mate change mitigation and adaptation is the Marmara
Deep Sea Discharge System Project, which includes the
OlIZ’s in Tekirdag, where COIZ is the coordinator, and also

SULEYMANPASA
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MARMARAEREGLISI
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Marmara Deep Sea Discharge System

AFan

Marmara Deep Sea Discharge System Project Application

a participant. With this Project, after the treatment of the
wastewater of the companies operating in the OlZs in the
wastewater treatment plants belonging to OlZs, the was-
te water discharging to the 4,5 km. offshore of the Mar-
mara Sea will be provided by the Common Land Pipeline
called as Marmara Deep Sea Discharge System, Tunnel
Lines and Sea Outfall Line System.In this project, which
is continuing within the framework of the Ergene Basin
Conservation Action Plan, the land pipeline construction
work has reached a significant completion point by the
end of 2018.

The Marmara Deep Sea Discharge System, which is car-
ried out within the framework of the coordination of Mi-
nistries, Tekirdag Governorship, State Hydraulic Works,
Istanbul Water and Sewerage Administration and related
OlZs, is considered to be completed in 2020 as a whole.

¢ Biodiversity

The studies conducted during the installation period of
the companies within COIZ, such as determination of
negative and positive effects to the environment, de-
termination of the precautions to minimize the negative
effects, to evalute the technological alternatives, and to
track the implementation of the projects, are realised
in the scope of Environmental Impact Assesment (EIA)
analysis.

The necessary approvals for the companies are given by
the COIZ, during their installation period, by examining
the effects in terms of environmental compliance.

Biodiversity in COIZ



STAKEHOLDER OPINION

As Vem lilag, which operates in COIZ, we carefully
monitor the activities of COIZ and its activities for
regional enterprises.

First of all, we would like to emphasize that we
are pleased with the technical and social works of
Cerkezkdy Organized Industrial Zone Directorate.

In terms of many OIZs, the works especially the
environment, education, culture and art conducted by
COIZ has such significant implications for the future
generations of work. We are watching with great
interest many activities of collection of wastewater in
environmental area and of air pollutant sources.

We find remarkable the planning in the field of zoning
and garden and agriculture in the area of the work
We consider the energy-saving LED lighting they
apply within the region, the SCADA system used in
the control of the electricity-water and natural gas
supplied to the companies, ensuring the continuity

of their services in the field of energy, and repair-
maintenance works as very important applications for
all businesses in the region.

Roads constructed within the region, renewal for
infrastructure etc. operations reflect the seriousness
of the COIZ. In addition, we consider the activities of

COIZ to develop R & D activities in regional companies

as very positive studies.

Activities like theater and so on are contributing to
the social and cultural development of the companies
of the region. Art performances and other social
organizations are really important for all companies in
the region.

We would like to thank COIZ’s Administration

for their efforts to train qualified personnel in the
pharmaceutical sector in Vocational and Technical
Anatolian High School of COIZ.

As a manager in the pharmaceutical sector where

the value-added production needed by our country

is made, | believe that COIZ will continue to increase
meaningful, modern and exemplary works for future
generations with the development of companies in our
region.

Cem DIVRIKLIOGLU
Vem ilag Industry and Trade Limited Company
General Manager

Sector: Manufacture of Basic Pharmaceutical Products and
Pharmaceutical Related Materia



NEW APPROACHES ON WASTE MANAGEMENT

CIRCULAR ECONOMY

Circular economy is based on the principles of desig-
ning out waste and pollution, keeping products and ma-
terials in use, and regenerating natural systems.

COIZ; adopts the circular economy, as transition to re-
newable energy, reducing the use of toxic chemicals
and preventing waste generation.

We replace the circular economical approach with the
linear economy, which traditionally follows the “ta-
ke-make-dispose”, as one of the main points of our un-
derstanding of sustainable development.

In this framework, we believe that not only the produ-
cers, but also the consumer behaviors should be chan-

ged and the efforts towards by the circular economy
should be supported.

As COIZ, we respect the environment, as well as the ri-
ghts of our generation and the future generations, as the
most important values for our sustainability approach.

Within the framework of sustainable development pers-
pective; we believe that environmental problems such
as population growth, urbanization and migration, eco-
nomical and social developments in our country, and
also within the world and global climate change become
common problems of all people and we need to find so-
lutions with a sustainable perspective for this purpose.

CLEAN PRODUCTION

It is known that, by the rapid technological and industri-
al developments especially within the second half of the
20th century, brought the rapid destruction of environ-
ment and non-renewable resources.

As COIZ, we support the
eco-efficiency approach,
which means using less
resources&energy and
generate less waste for
the same amount of pro-
duction. In this context, it
aims to provide both en-
vironmental and economi-
cal benefits by increasing
efficiency in production.
Nowadays, as the concept
of clean production (sus-
tainable production) has
become widespread, COIZ
supports the clean produ-
ction approach within its

own industrial wastewater treatment plant also within
regional enterprises.

INDUSTRIAL SYMBIOSIS

It is possible to carry out industrial symbiosis studies
within Cerkezkoy Organized

Industrial Zone, since the sectoral diversity is high. The
“TR21 Thrace Region

Industrial Symbiosis Potential”15 study, which is prepa-
red by the Thrace Development Agency in 2016, shows
the weakness of “relevant and healthy data” gathered
from the companies.

It is necessary to take into consideration the concerns
of the citizens living nearby, if the industrial symbiosis
studies starts.

Within this scope, there is no planned study for indust-
rial symbiosis in our region.




RESOURCE UTILIZATION

Electrical Equipments

PRODUCTIVITY OF RESOURCES
External Stakeholder Opinion

84% of the participants in the Participant Satisfaction Sur-
vey in 2018 stated that, they were satisfied with the COIZ’s
capability of problem solving.

85% of the respondents stated that, they are satisfied with
the quality of services provided by COIZ in terms of Fault
Clearance Rate.

Within the scope of the infrastructure established by COIZ,
electricity, water and natural gas consumption used in both
the Regional Directorate and within the facilities of the par-
ticipants are monitored and necessary controls and main-
tenance are carried out to minimize energy loss rates.

While the data generated by the SCADA system, in which
the energy consumption and malfunctions are monitored
and taken as a base for periodical invoicing by the finan-
cial affairs unit, another automation system by the Region-
al Directorate, the data of consumptions for 15-minute or
cumulated consumptions are made available to the partic-
ipant companies.

Losses of Energy in GOIZ% | 2016 2017 2018
Electrical Losses % 0,20 0,21 0,24
Water Losses % 3,75 0,85 0,44

COIZ’s SCADA APPLICATION

The SCADA system, which is the latest technology of dig-
ital system that monitors the necessary parameters such
as monitoring, control, data collection, recording and
storage for efficient energy management. Via the SCADA
system which studies started in 2008, by Cerkezkoy Or-
ganized Industrial Zone, operates electricity, natural gas,
water and wastewater distribution systems.

The benefits provided by the COIZ Energy SCADA are:

e Saving time and minimizing labor loss in natural gas
distribution

® Reduced number and duration of faults

¢ More efficient and long life pumps in water system

e Fast and uninterrupted telecommunication service

e Receiving backward energy consumption data

¢ Online data sharing with legal institutions

¢ | ost-leak tracking

e Electrical energy service of high quality

F'h

“We Use Our Resources Effectively..."”

UNDERGROUND AND SOIL PROTECTION

Necessary controls are made by COIZ in order to pre-
vent wastes leak into the soil. In addition, it is ensured
that the waste areas of the companies are construct-
ed in appropriate conditions and that they are stored in
suitable places.

COIZ acts within the framework of the “Ergene Basin
Conservation Action Plan” announced by the Ministry
of Forestry and Water Affairs in 2013.

In this context, COIZ has been involved in the project
of deep discharge of treated water to the Marmara Sea,
with 9 other OIZ’s in Tekirdag. The completion of the
project is underway.




GOSB SCADA Sistemi

PRODUCTIVE LAND USE
External Stakeholder Opinion

85% of the participants of the 2018 Participant Com-
pany Satisfaction Survey, stated that they are satis-
fied with the quality of COIZ’s Zoning services.

COIZ (Cerkezkoy Organized Industrial Zone) is a
good example of a sustainable development model
that avoids distorted industrialization, works to pre-
vent environmental problems, uses resources ratio-
nally and aims efficiency in resource use by taking
ecological balance as a base.

Within the scope of the Organized Industrial Zones
Law and Implementing Regulation No. 4562, con-
struction provisions are applied to industrial parcels
in our region. Although the number of factories in our
region increased significantly after 2000, efficient
use of the land is ensured through the bussiness and
trading applications of COIZ.

These applications are both in accordance with-

COIZ Occupancy Rate % | 2016 2017 2018
Number of Parcels % 86 88 90
Parcel Area % 92 92 94

in the framework of Zoning Rules and Regulations
Law No.3194 and Bussiness and Trading Licences
Law on the adoption of Decree Law about the Law
No.3572.

The necessary Zoning Plan Revisions are made by
the Board of Directors with the approval of the Min-
istry for our industrialists to produce in compliance
with changing Technologies and within the scope of
the decisions taken in the Regional General Assem-
bly in accordance with the changing legislation.

Considering the advantages; of the proximity of
COIZ to Istanbul, the development of technical-ad-
ministrative infrastructure and the serious approach
regarding the efficient use of the areas in our region,
it is seen that the industrial parcels of COIZ have
been filled up significantly.

ENVIROMENTAL LABORATORY

External Stakeholder Opinion

81% of the respondents of the Participant Satisfaction Survey of
2018, stated that they are satisfied with the quality of laboratory
services of COIZ.

We have a laboratory, in which chemical analyzes of waste water
is carried out. Samples are taken both from the units of COIZ’s
waste water treatment plant, and also from the participant com-
panies. This laboratory has the Competence Certificate of Environ-
mental Measurement and Analysis by the Ministry of Environment
and Urbanization, it is also accredited by the Turkish Accreditation
Agency (TURKAK) and operates in accordance with IEC 17025
standards.

Environmental Labs



INFRASTRUCTURE MANAGEMENT

INFRASTRUCTURE INSTALLATION, MAINTENANCE AND
REPAIR WORKS AND CLEANING SERVICES

External Stakeholder Opinion

83% of the respondents of “Participant Satisfaction Survey in 2018” states that they are
satisfied with COIZ’s service quality of Infrastructure and Superstructure Construction.

83% of the respondents stated that they are satisfied with the quality of Environmental
Organization, Maintenance and Cleaning services by COIZ (Cerkezkoy Organized Indus-
trial Zone).

The operation and management of the infrastructure within the boundaries of the COIZ
belongs to the Regional Directorate. Services provided within this scope; not only in-
cludes the construction and maintenance of roads, energy and water supply and distri-
bution, but also the collection and treatment of wastewater including the maintenance
and repair of waste water lines and fiber-optic infrastructure where internet-telephone
services are provided.

COIZ, has created a structure including infrastructure installation, maintenance and repair,
modernization and cleaning activities in order to create a sustainable industrial area.

In order to ensure a sustainable infrastructure, the construction and maintenance of roads
and parking areas to meet the needs of traffic within the region and maintenance of all
structures under the ownership by the COIZ, are provided by the COIZ. Asphalting, patch-
ing, cobblestone, curb — sidewalk arrangements, arrangement of traffic signboards, con-
trol and maintenance of infrastructure lines throughout the region are also included.

The cleaning of the main streets and streets within the borders of the COIZ, is done by the
Regional Directorate to support the protection of nature.

Within the scope of the “1st and 2nd Part Electricity Distribution Centers Construction
Work Project” carried out between 2010-2018; the distribution centers, which are outdoor
switchgear, have transformed the overhead transmission line system into new modular cell
distribution centers and underground power transmission lines, reducing the loss-leakage
ratio of electrical energy from 3.5% to 0.21%.

grount Electricity Workings

As COIZ, we provide uninterrupted (continuous) electrical energy supply to our participating
companies through the underground ring network that we established in 2010-2018 period.

In order to provide fast and uninterrupted internet and telephone services to participating
companies within the COIZ, overhead copper data lines were removed and a fiber optic
infrastructure with a 66 km backbone was established. Within this backbone, each partic-
ipating company is connected to the 66 km main backbone via its own fiber optic cable
through its distribution center. Thanks to the fiber optic infrastructure, the participating
companies can benefit from the maximum communication speed that the internet service
provider can provide.



STAKEHOLDER OPINION

Bahadir SARI
Siemens - Domestic Projects Management Group Manager
Sector: Energy Management

The Greatest Empire and Sustainability

There is no body so that it can lead a life independent of
its surroundings. The different bodies and systems that
we interact with may not be what makes us available;
but they are certain to keep us going.

When we look from the past to the present day, the
largest empires and even the greates communities
have been unable to survive. They have existed with
short periods on the axis of broad history and then
disappeared. As we remember, The Mongol Empire,
founded by Genghis Khan in the 1200s, spread to 22%
of the world, dominated over 100 million people, and
became the largest empire in the world in one piece.

If Genghis Khan was immortal (1), we would be living in
the Mongol Empire. However, after the death of Genghis
Khan in 1227, 67 years later, this great empire was
destroyed in 1294. Genghis Khan has done the right
thing to achieve this greatness in 30 years, but what
has he had to do to be permanent? Perhaps, with these
and similar lessons we have learned from the history,
the concept of sustainability is reflected in almost all
fields today. In this state, Sustainability has been a
prerequisite of our lives and economy and has been
applied in many different fields such as environment,
cities, tourism, social development and technology.
Although different aspects come to the forefront for all,
the common feature is conceptualized as gaining the
ability to be permanent and harmonizing the relations in
different dimensions with each other.

When | exemplify from my own institution, SIEMENS,
our story which started in 1856, with the establishment
of the first telegraph infrastructure of these lands, has
reached 163 years despite similar changes in markets
and technology, with similar sustainability practices.
When we look at the COIZ, which we have contributed
to as a stakeholder for many years, we are proud to
observe that, COIZ is implemented the Sustainability
Concept with many implementations gathered under the

main headings of Economy, Environment and Social.

The SCADA system, including High Voltage, Medium
Voltage, Low Voltage Energy Infrastructures and
Automation systems established by COIZ, with our
support, contributes to the permanence of every
company within COIZ in economical terms. These
contributions are applied to all infrastructures such

as Electricity, Water, Natural Gas, Communication

and Waste Water. Continuity is also applied with the
investments, installations, maintenance and repair works
of COIZ.

With the power of being organized and being together,
COIZ has provided sustainability in terms of environment
with its common wastewater treatment plant, emission
measurements, infrastructure SCADA monitoring
systems, efficiency optimizations, zoning applications,
recreation areas.

In addition, sustainability activities in the social sense
are spread from the conference hall, theater, concerts,
cultural organizations to the facilities provided to the
disabled people in need. The Vocational High School,
with a capacity of 1,200 students, is the biggest and
lasting investment for the young people of our future.
We also proudly observe that, the Private COIZ Nursery
and Day Care Center, with the capacity of 240 children,
provides a healthy and attentive service to children, and
confidence for their parents -both mother and father-so
that they can continue working life.

| believe that, those kind of services will serve as a
model to other institutions, as well as individuals.

We, as individuals, can also contribute to sustainability,
providing benefits with changes in our daily lifes;
transportation, heating, insulation, cleaning, nutrician,
can be applied in areas such as changes that will be
effective in a long time period.

I’m ready, and you?
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SUMMARY OF SUSTAINABILITY STUDIES OF COIZ

The world has been experiencing a rapid orientation to digi-
tal technologies and transition to implementation within

other OlZs in our country.
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the importance of an ever-trans- %Dles ENVIR called digital transformation and
forming understanding of produ- SOCIAL STUDIES make new developments.

cing and selling these technologies

beyond the consideration of digital deve-

lopments in the world for the factories in COIZ

and all production areas in our country. It is very impor-
tant for our country to expand the number of the OlZs which
are one of the most important areas of localization practices
in production and to realize the transformation towards New
Generation OIZs on a global scale, where the industry grows
in a disciplined way, productivity in production is prioritized,
and dependency on imports is reduced. In this transforma-
tion, R & D, innovation and qualified human resources are
the most important topics.

OlZs provide environmentally important structures such as
a common waste water treatment facility with a healthy, re-
liable infrastructure and other common social facilities. The
number of the OIZ has been reached to 327in Turkey, 49 of
them are specialized and 253 of them are mixed. The num-
ber of factories in these Organized Industrial Zones have
been reached over 50,000.

SUSTAINABILITY STUDIES OF CO\Z

Cerkezkoy Organized Industrial Zone (COIZ), which is one
of the most important structure within Organized Industrial
Zones in Turkey, it has become a model today, by its indust-
rial development, preferred by investor companies where
electricity, water and natural gas and infrastructure facilities
are prepared, environmental pollution and industrial wastes
are audited consciously and quality of life is kept at a high
level.

The enterprises in our region, are the production areas whi-
ch are making serious strides in terms of export growth cre-
ating new employment, on the other hand, positively affec-
ting the development figures.

COIZ is a pioneer of sustainable development, as well as

We continue our studies by taking into consi-

deration the legislation in our country and the deve-

lopments in the World, in order to support our participating

companies to be more productive and transform to higher
value added production in the corporate sense.

We observe that a significant amount of the whole electri-
city, water and natural gas in Turkey, is consumed by the
companies in our region. We have made significant prog-
ress in taking necessary infrastructure measures in terms of
energy saving, treatment of wastewater, monitoring emissi-
ons and combating climate change. In this sense, we exa-
mine developments in Turkey and the World and follow the
implementation of different projects, while realizing our pro-
jects. We monitor the carbon footprint values in our region
on a yearly basis and we carry out studies to ensure that
these values are kept within acceptable limits.

We also see that, thanks to its smooth infrastructure and



factories close to Istanbul, our region has become a center
of attraction.

Many people from all over the country migrate to work in
factories in our region. What we need to emphasize here is
that the need for qualified workforce in these factories have
been increasing day by day.

As COIZ, we graduate every year from our own Vocational
High School in order to train the technically qualified per-
sonnel needed. We also carry out project applications in
order to bring qualified personnel needed by our region’s
factories to the region.

We are continuing our disciplinary measures and practices
in the field of environmental protection. We conduct preven-
tive controls in order to protect the environment. We effecti-
vely monitor the distribution and use of electricity, water and
natural gas that we provide to businesses in our region. We
conduct audits to reduce gas emissions. Our Environmental
Management System applications, which are based on en-
vironmental legislation in our country, cover all regional fac-
tories. We treat 80,000 m3 of wastewater from our region’s
operations in our common waste water treatment plant.

With our ISO 50001 Energy Management System, which we
have established for energy efficiency, we control our own
corporate facilities and energy lines.

As a service institution, we produce fast solutions to prob-
lems in the social field, in close communication with our re-
gional businesses and managers. We evaluate the satisfac-
tion of our participants from our services with our participant
satisfaction survey that we conduct every year and we take
measures on issues that need improvement. Each year, we
undertake activities such as; theater, show, award-winning
art-composition competitions and so on by taking into con-
sideration the social-cultural needs of the employees and
their children in these companies. Every year, we provide

fire trainings and environmental trainings to approximately
1500 children. We carry out projects that support social life
such as schools, sports halls and hospitals, where citizens
and their children benefit from the nearby settlement areas
Kapakli and Cerkezkdy.We prepare employment opportu-
nities for more than 100 disabled people in 2019, through
the implementation of our Project “Mentally Handicapped
Protected Workplace (ZEKA)” that we completed in 2018.

We have made our corporate social responsibility practices
a part of our understanding of doing business. With these
projects, we have been able to measure the number and
satisfaction of the people we have access to. We give pri-
ority and support the people in need and disabled people
in nearby settlements. We build our physical projects and
provide social benefit in these areas, such as; school, gym,
hospital and so on.

With our approach that we mentioned above; our economic,
environmental and social activities on the basis of sustaina-
bility are described in this report.

These practices and projects that we carry out in an institu-
tional manner are the works carried out in order to benefit
the development of both the participating companies and
the whole society.

Taking into consideration that OlZs are an important ele-
ment of development tool and industrialization, we want no
one to doubt that COIZ will serve on the path of sustaina-
bility with its exemplary and pioneering works that will be
carried out for the Turkish industry and the society.

We respectfully hope that this sustainability report will be an
example for our rapidly developing region and all organized
industrial zones.

We Are

Proud to be
Walking Fast

And Confidently
On This Road With
Our Participants
And Employees...



SUMMARY OF SUSTAINABILITY STUDIES OF COIZ

OUR VISION FOR SUSTAINABILITY: In order to become an institution which creates sustainable values; together with our participants, to provide more economical benefits to all our stakeholders to contribute to the protection of the environment and social development of our region.

Works Legal Institutional o " Corporate Satistaction Ratio Score
Existing Practices of COIZ of the Participatin

Economical Studies

Social Studies

Environmental Studies

e 0IZ Law and
Regulation No.4562

e Zoning Law
No.3194

e |Labor Law
No.4857

e Social Security
Law No.5510

* Occupational
Health and Safety
Law No.2872

* Protection of
Personal Data Law
No.6698

* EPDK-Energy
Market Regulatory
Authority Legislation

* Republic of Turkey
Ministry of Energy
and Natural
Resources
Legistation

e Chamber of * [SO [EC
Electrical Engineers 17025
Legislation

 Chamber of
Mechanical
Engineers
Legislation

* Environmental
Legistation

* Building Control
Legistation No.4708

* TMMOB-Union of
Chambers of Turkish
Engineers and
Architects
Legistation

« |50 9001
Quality
Management

=[SO 50001

Energy
Management

System

Laboratory
Accreditation

» Corporate Employment for 260 People

* Employment of 77,000 people in COIZ Companies

o Electricity, Water, Natural Gas Supply and Infrastructure Services for 2563 Companies in the Region
* Road Construction, Maintenance and Repair of 70 km Highway Standard in COIZ

* 31 Companies from COSB in TIM (Turkey Exporters Assembly) in 2018 Research

* 20 Companies from COIZ in the top 500 in ISO (Istanbul Chamber of Industry) 2018 Research

* 17 Companies from COIZ in the second 500 in ISO (Istanbul Chamber of Industry) 2018 Research

» Private COIZ Vocational and Technical Anatolian High School with the Capacity of 1200 Students

» Special COIZ Nursery and Day Care House with the Capacity of 240 Students

» 470 person Capacity COIZ Conference Hall

 COIZ Scada Monitoring System

 COIZ Camera Tracking Monitoring System

* COIZ Social Facilities (Football Field, Tennis Court and Restaurant)

 COIZ Trade Blocks

* COIZ Fire Department

® 7/24 Ambulance

© COSB Truck Park

* COSB Meeting Room

* COIZ Private Employment Agency

o Eximbank Representative Office

= Regional Road Cleaning

« Special Equipment in Snow Removal

o Security

= Organising Theater, Concerts, Shows, Etc. for Participating Companies

« Sacial and Economic Support for Disabled People

* Fire Protection and Environmental Trainings for Children of Citizens Living in Nearby Settlements,
Painting and Composition Competitions

» Firefighting Trainings for Firms

» Construction and Operation of 80.000 m2 / day Capacity Wastewater Treatment Plant

» Waste Water Infrastructure Facilifies Management in COIZ

* Monitoring Emissions

» Monitoring of Electricity, Water, Natural Gas and Wastewater Data of Participating Companies
in COIZ and Monitoring of Lost Leak Rates in this Area

« Monitoring of Environmental Protection Licenses and Construction and Zoning Permits of
Participating Companies

 Tree Planting and Recreation Area Studies

» Accredited (IEC 17025) Chemistry Laboratory Studies

* [S0 50001 Energy Management System Energy Efficiency Applications

» Works done for Increasing green spaces in 679.000 m2 Area within COIZ Boundaries

« |nstallation of LED Lighting System within the scope of Energy Efficiency in COIZ Streets

 Air Quality Monitoring with Automatic Devices

88 84

New Projects (2019 - 2022)

» Establishment of Data Center for Participating
Companies

= Developing Software and Applications for Digital
Transformation as an Enterprise

» Workplace Project for Mentally Disabled People
(ZEKR)

» Establishment of Digital Transformation Training and
Consultancy Center in Indusfry.

» Establishment of ISO 27001 Information Security
System in COIZ

= Establishment of IS0 14001 Environmental
Management Systern in COIZ

o Establishment of Social Responsibility System in COIZ

* Projects to Improve Relations with Participating
Companies and Other Stakeholders

= Construction of Dam for Water Use of Participating
Companies

* Connection of Treated Waste Water to Marmara
Deep Sea Discharge System Project

« Renewal and Development of Electricity Distribution
Systermn Within the Region

* 100.000 New Tree Sapling Planting Project



~____________________ OURPERFORMANCE INDICATORS

GENERAL PERFORMANCE CHARTS

Total Area Size of COIZ 1.251 ha
" Total Number of Participating Companies in COIZ 253 Company
% Total Employment 77.000 People
g Occupancy Rate (Parcel Area) 94%
=  Number of Companies with More Than 250 Employees 54 Company
E Total Turnover of Participating Companies in COIZ $ 20,6 Billion @
2  Exports of Participating Companies in COIZ $ 3.5 Billion
5 TIM (Turkey Exporters Assembly) Survey of Firms Number of COIZ (2018) 31 Companies
Number of COIZ Companies in the Top 500 in ISO (Istanbul Chamber of Industry) Research (2018) 20 Companies n
Number of COIZ Companies in the second 500 in ISO (Istanbul Chamber of Industry) Research (2018) 17 Companies
COIZ Vlocational and Technical Anatolian High School Capacity 1.200 Students
COIZ Nursery and Day Care Center Capacity 240 Children ()
COIZ Conference Hall Capacity 470 People
COIZ Camera Tracking System - Number of Cameras 376 Pieces o
COIZ Social Facilities (Football Field, Tennis Court and Restaurant) YES
8 COIZ Trade Blocks YES = \ L))
B COIZ Fire Department (Including Emergency Rescue) YES -
E COIZ Truck Parking Service 2 Pieces ()
€ colz Meeting Room Service YES o
&  COIZ Private Employment Office YES (.
COIZ Accredited Laboratory Service YES lg
Eximbank Representation Office YES
Organization Work of Theater, Concert etc. for Participating Companies and Citizens YES
Cleaning, Maintenance and Repairment in Streets of COIZ and Snow Removal Works YES
Number of Students who are Given Annual Fire-Environment Training 1.500 Students
GOSB Common Waste Water Treatment Plant YES E
Environmental Management Unit and Personnel Responsible for Environmental Activities YES
Energy Management Unit and Energy Saving Applications at COIZ YES 7
Capacity of Waste Water Treatment Plant 80.000 m3/day xS
Installed Electrical Power of COIZ (MoEF Facilities + COIZ Factories) 746.552 kVA
é Flue Gas Emission Measurements YES
2 Air Quality Measurements YES
% Rate of Treated Industrial Waste Water 100% %
E Electricity Loss - Leak Rate Used in COIZ 0,24% M 4
E Water Loss - Leakage Rate used in COIZ 0,44%
,g Quality Certificates of COIZ IS0 9001, ISO 50001
5 LED Luminaire Ratio used in COIZ 80%
Amount of Green Space in COIZ Limits 679.033 m2
Number of Planted Trees in COIZ Borders 18.320 Pieces
Number of Planted Trees Outside the Region by COIZ 100.000 Pieces
Electricity, Water, Natural Gas, Road etc given to participants by COIZ Infrastructure Service YES
Penalties Sentenced to COIZ within the Scope of Environmental Legislation in 2018 NO

COIZ SUSTAINABILITY REPORT 2018 @



ECONOMICAL PERFORMANCE INDICATORS

e Corporate Figures of COIZ

2016 2017 2018
COIZ Economical Value Created (TL) (Gross Sales) 485.049.227 | 515.465.367 | 763.753.384
Waste Water Treatment Plant Annual Operating Expenses (TL)? 7.611.464 9.132.132 | 14.126.609
Investment Amount (TL)? 53.872.956 | 48.116.622 | 61.100.095

e Electricity, Water and Natural Gas Consumption of Participating Companies¢

2016 2017 2018
ENVIRONMENTAL PERFORMANCE
Electricity Consumption kWh | 1.300.207.363 | 1.366.745.011 | 1.524.951.172
_ INDICATORS
Water Consumption m3 27.736.816 28.529.677 30.097.834
. *: Recycling and disposal
Natural Gas Sm3 200.711.461 | 210.040.042 | 213.003.071 Total Waste COIZ Treatment Plants (Including Treatment) of hazardous and
) non-hazardous wastes
a; |n the table, “Annual Operating Expenses of Waste Water Treatment Plant” is due to the treatment BV Type Unit 2016 2017 2018 in licensed facilities is
g{) ir(;((i)l(i)sft}:i:/ld\g;ste water from 253 companies in the COIZ Treatment Plant with a capacity of Hazardous Wastes* Ton 1,01 15 27 provided.
- *
b: The figures indicated in the table as “Amount of Investment” data; 28,034,947 TL in 2016, Non-Hazardous Wastes Ton 19139 18.275 19126
25,890,049 TL in 2017 and 17,606,032 TL in 2018 and TL are investments made for the Total Waste Ton 19.140 18.277 19.129
“Tekirdag Marmara Deep Sea Discharge System”.
By Disposal Method Unit 2016 2017 2018
C: Electricity, water and natural gas consumption values in the table are the energy consumption
amounts used by the participating companies operating in 2016, 2017 and 2018 within the COIZ. Recycle Ton - - -
Regain Ton 19.140 17.611 19.088
Flush Ton - 666 41,2
Incineration Ton - - -
Other Disposal Method Ton - - -
Total Disposed Waste Ton 19.140 18.277 19.129
e Carbon Footprint Values
The Carbon Footprint values, determined by COIZ to
cover Scope | and Scope Il emissions, including our Unit 2016 2017 2018
regional directorate and participating cgmpanies for kg COz | 0,087 0,093 0,087
the follow-up of greenhouse gas emissions are as

follows:




e Corporate Figures of COIZ

SOCIAL PERFORMANCE INDICATORS

LABOR TOTAL

By Employment Type Unit 2016 2017 2018

White Collar - Women Person 36 47 62

White Collar - Male Person 64 67 76

Blue Collar - Women Person 9 8 1
Blue Collar - Male Person 119 119 116
TOTAL Person 228 241 265
By Contract Type Unit 2016 2017 2018

Unspecified Period - Women Person 24 25 42
Unspecified Period - Male Person 160 158 163

Fixed Term -Women Person 21 30 31

Fixed Term - Male Person 23 28 29
TOTAL Person 228 241 265

Note: The table above shows the total number of employees of COIZ; for 2017, the number of employees of Private COIZ Vocational
and Technical Anatolian High School; for 2018, and the number of employees of Private COIZ Vocational and Technical Anatolian
High School and Private COIZ Nursery and Day Care Center were included.

GOIZ Vocational and Private COIZ Nursery
OCCUPATIONAL HEALTH AND SAFETY Coiz Technical Anatolian and
High School Day Care Center
Accidents Group Unit 2016 | 2017 | 2018 | 2016 | 2017 | 2018 | 2016 | 2017 | 2018
Accident Institution Rate 2 8 5 1 -
Frequency Ratio | ¢, empioyer | Rate - -
Institution | Unit/Year - -
Death
Sub-employer | Unit/Year - -
Lost Days Group Unit 2016 | 2017 | 2018 | 2016 | 2017 | 2018 | 2016 | 2017 | 2018
Lost Day Rate Institution Rate 75 84 11 6 -
Due to Work
Accidents Sub-employer Rate - -
Lost Day Rate Institution Rate 1175 | 1506 | 1398 | 296 -
Due to Disease
and Other
Sub-employer Rate - -
Causes ploy

LABOR TOTAL
By Gender Unit 2016 2017 2018
Person 183 187 192
Male
Rate %80 %78 %72
Person 45 54 73
Female
Rate %20 %22 %28
TOTAL Person 228 241 265
By Management Category Unit 2016 2017 2018
Female 1 1 1
Rate %11 %14 %14
Senior Management
Male 8 6 6
Rate %89 %86 %86
Female 9 7 8
Rate %38 %29 %36
Intermediate
Male 15 17 14
Rate %63 %71 %64
Female 4 4 5
Rate %29 %40 %36
Other
Male 10 6 9
Rate %71 %60 %64
TOPLAM 47 | 43
LABOR TOTAL
Other Groups Unit 2016 2017 2018
Female 1 1 1
Rate %13 %17 %13
Disabled
Male 7 5 7
Rate %87 %83 %87
TOTAL 8 6 8




AUDIT REPORTS

The briefs, documents, records and information and of-
ficial books of COIZ are reviewed and reported by the
members of the Board of Auditors and Sworn-in Cer-
tified Public Accountants approved by the General As-
sembly in accordance with the OIZ Law. In the Article 32
of the Audit and Responsibility section of the OIZ Imp-
lementing Regulation, the phrase “The Ministry is aut-
horized to audit all kinds of accounts and transactions
of OlZs and take measures when deemed necessary or
upon complaint”.

¢ Board of Auditors Report

The members of the Board of Auditors are appointed in
accordance with Article 28 of the Implementing Regula-
tion prepared in accordance with the Law No: 4562 on
Organized Industrial Zones. The Audit Report of the Ac-
counts (01 January-31 December), prepared by the Bo-
ard of Auditors after the examination of the information
and records of the COIZ, is evaluated on the agenda of
the General Assembly.

e Certified Public Accountant Report

At the end of each year, “Certified Public Accountant
Audit Report” which is prepared by the Sworn Certified
Public Accountant, by evaluating COIZ’s brief papers,
documents and books, bank accounts, collection of in-
dustrial participants and related transactions in accor-
dance with the Law No. 4562 and regulations and the
relevant Financial Legislation and Generally Accepted
Accounting Principles, is evaluated on the agenda of the
General Assembly.

The audit report of the year 2018, prepared by the Cer-
tified Public Accountant of COIZ states that “there is no
irregularity, corruption or any other violation of legislation
in the accounting transactions and it is concluded that
the legal and administrative obligations are fulfilled”.

COIZ Financial Audit Report 2018 (January 1 - December 31)

The audit results of the documents and records of the Board of Auditors Cerkezkdy Organized Industrial Zone and the results of the inspections
included in their duties pursuant to Article 46 of the Regulation on the Implementation of Organized Industrial Zones are listed below.

INVESTIGATION OF DOCUMENTS AND RECORDS:

1. As a result of the control of the collection and consumption documents made by sampling method, it has been seen that they are regularly written in
the legal books and in accordance with the provisions of the Tax Procedures Law, and no damage or irregularity was found in the documents and books.

2. The balance sheet of Gerkezkoy Organized Industrial Zone as of 01.01.2018 - 31.12.2018 is attached.

3. Purchasing of consumables was taken with the decision of the Board of Directors and the approval of the District Bussiness Manager.

4. Itis seen that Balance sheet and result accounts for 2018 are in compliance with the monthly balance sheet and result accounts and an agreement
was reached.

5. Balance sheet and year-end balance sheet was prepared in accordance with the documents.

6. By the end of the year (31.12.2018), cash counts were made and it was found to be in compliance with the records.

No damage or irregularity was found in the documents and books. It was decided to approve the 2018, December books and documents as normal.

08/02/2019 - BOARD OF AUDITORS

Zeki DING Hakan GERDAN

Membﬂ::e Bogrd of Auditors Member of the Board gf Auditors

Certified Public Accountant Audit Report Within The Scope Of The 0.1.Z. Law No. 4562
V.RESULT:

As of 31.12.2018, as a result of examination of papers, documents and books, bank accounts, purchases, collections from industrialists and related
transactions of Gerkezkdy Organized Industrial Zone by sampling method within the framework of Financial Legislation and Generally Accepted Accounting
Principles; Ministry of Science, Industry and Technology Laws and regulations No. 4562;

- The transactions are in compliance with the provisions of the legislation,
- The assets and liabilities accurately represent the actual situation,
- There is no irregularity, corruption or other violation of legislation in accounting accounts and transactions,

- It has been decided that the necessity of legal or administrative obligations are concluded and fulfilled. Siikrii AYDIN
Certified Public Accountant




ANNEXES

e Corporate Memberships

OIZ Senior Organization
(0SBUK)
Membership

COIZ is a member
of the OSBUK, which is
established to ensure
coordination between
the Ministry and OlZs
and to fulfill the duties
assigned by the Ministry,
in accordance with the
OIZ Implementation
Regulation Article 82.

OSBDER

ORGANIZE SANAYI
BOLGELERI DERNEGI

Organized Industrial
Zones Association
(OSBDER)
Membership

COlZis a
member of OSBDER,
which was established
in 2008 to seek solutions
to common problems
of OlZs and to ensure
effective communication
and cooperation
between OlZs.

WE SUPPORT

Turkey UN Global
Compact Initiative
(United Nations Global
Compact Initiative)

The COIZ has signed
the UN Global Compact
by committing to comply

with the ten basic
principles of human
rights, working conditions,
environmental protection
and anti-corruption.
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CONTACT INFORMATION

ADDRESS Cerkezkdy Organize Sanayi Boélge Mudurligu
ismetpasa Mahallesi Fatih Bulvari No: 6
59510 Kapakll/TEKIRDAG/TURKEY

Phone: +90 282 7581156
Fax: +90 (282) 7581160
cosb@cosb.org.tr
www.cosb.org.tr

To Send Comments And
Suggestions About The Report  kurumsaliletisim@cosb.org.tr

Sustainability Reporting Study  Gokhan INCE (Phd.)
COIZ Corporate Communications Manager

Collecting Data and Photos  Hiiseyin COLAK
COIZ Broadcast Executive

Design Fatma KARAMAN
COIZ Corporate Communications Responsible

1. Edition = September 2019 - Cerkezkdy

LEGAL WARNING
The information contained in the COIZ Sustainability Report is written for informational purposes using accurate and reliable sources.
The COIZ Sustainability Report is not intended to form the basis for any investment decision.
COIZ managers and employees are not responsible for any damages arising from the use of the information contained in this report.
All rights of this report belong to COIZ.
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